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BOARD OF DIRECTORS MINUTES JULY 21, 2011 
Regular Meeting held in the Conference Room, Station 84, 

10135 Coyote Street, Nevada City, CA 
NCCFD DIRECTORS 

Present: Bass (Treasurer), Grueneberg, Hanson (Chairman), Hitchcock, Knox (Vice Chair), 
Leonard, Rhodes  

Absent: None 

STAFF 

Present: Chief Fike, Board Sec. Bennett, B. C. Ray, DFM McMahan B. C. Newby, Fin. Mgr. 
Henthorn, LaBarbera (HR) 

Absent: Curtis (Dist. Counsel), Long (OSS) 

 

REGULAR MEETING:  7:00 p.m. 

 

STANDING ORDERS: 

Chairman Hanson called the meeting to order at 7:00 p.m., at Station 84, 10135 Coyote Street, 
Nevada City, which was the time and place scheduled for the Regular Meeting. After the Pledge of 
Allegiance, Chairman Hanson welcomed everyone in the audience. He then reported that Chief Fike 
was at a Town Hall meeting on Wildland Fires at the Rood Center and would be arriving a little later 
in the meeting.  Asking for and finding no additions or deletions to the agenda, Chairman Hanson 
moved the meeting on to the Consent Calendar. 

 
CONSENT CALENDAR 

1. Acceptance of Minutes – 06/23/11 
2. Fund Balances and Check History Reports 
3. Treasurer’s Report 
4. Fire Prevention Bureau Report 

Director Knox moved to accept the Consent Calendar as presented. Director Rhodes seconded. 
MOTION unanimously carried. 

 
*PUBLIC COMMENT ON MATTERS NOT ON AGENDA 

 NONE 
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COMMITTEE REPORTS  

Standing Committees 
Finance –  Mark Bass, Chair 
Operations – Dave Hanson, Chair 
Personnel – Bob Rhodes, Chair 
Public Relations – Warren Knox, Chair 

Ad Hoc Committees 
Board Policy and Procedures – Ralph Hitchcock, Chair 

Director Rhodes, Personnel Committee Chair, reported that he, Director Grueneberg and Chief 
Fike, met with the Local 3800 Professional Firefighters Union on July 8th to discuss possible 
concessions to help reduce the pending projected budget deficit.  The meeting went well with 
several good ideas put forward.  

Director Rhodes also reported that there was a Health Benefits Plan presentation for NCCFD 
personnel, given by Insurance Brokers Jason T. Andrew from Stone Meadow Benefits & 
Insurance Assocs., LLC (formerly with Lawson-Hawks Insurance Assoc.) and Brian Drummond, 
with Viridian Benefits & Ins. Svs., LLC, which he & Director Hitchcock attended. The 
presentation reviewed other health insurance plans available to the District, comparing benefits 
available and premium costs with the Districts' current health plan through Blue Shield.  Mr. 
Andrew and Mr. Drummond answered questions, with NCCFD Staff input, during the group 
meeting and met with individual employees after the meeting to answer questions to their 
specific health plan needs.  It appeared that there are other good choices available with lower 
premiums which could help reduce the projected District budget deficit. 

There was nothing new to report on from any other Board committee chairs. 

OLD BUSINESS 

Discussion and possible action concerning Requesting Bids for a proposed New Engineered 
Fire Suppression Special Benefit Assessment or a Special Tax to Provide Funding for the 
District to Maintain its Level of Service. 

This item was tabled until Chief Fike's arrival, from his Town Hall meeting, which was after the 
second New Business item below.  Regarding the Town Hall meeting, Chief Fike reported that 
he didn't get much air time but the meeting would be broadcast on the local television station. 

Regarding this agenda item, Chief Fike reported that the Finance Committee held a Special 
Meeting on July 14, 2011 and had chosen the consulting firm of SCI for the engineering firm to 
handle the new proposed assessment.  However, since that decision, the chief continued, a court 
case against another California fire district's assessment was settled, with the court deciding that 
their assessment was not legal.  Due to this decision, SCI's attorneys  have recommended 
backing away from special benefit assessments.  SCI instead recommends going after a Special 
Tax in the spring of 2012.  This would give SCI time to perform a District survey to see what 
kind of support there would be from the property owners in the District as well as the District's 
registered voters. 

Chief Fike briefly reviewed the difference between a special benefit assessment and special tax.  
Answering Board questions, the chief replied that, by postponing until spring would allow time 
for a feasibility study, the outcome of any protests to the new CAL FIRE fee would be known,  
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OLD BUSINESS (cont.) 

Requesting Bids for a proposed New Engineered Fire Suppression Special Benefit 
Assessment or a Special Tax to Provide Funding for the District to Maintain its Level of 
Service (cont.) 

the opinions of the property owners and registered voters might be better known, and the District 
would have more time for educational public hearings and for campaigning, should the District 
continue to pursue this avenue of decreasing the budget deficit. 

Director Grueneberg expressed his concern regarding the serious consequences if the revenue 
deficit is not resolved soon.  Director Rhodes noted that no matter what method the District 
chooses, an assessment or a special tax, the revenues would not begin to be collected until 
December 2012, should the campaign be successful. Director Grueneberg commented that with 
the special tax, there would not be any problems with the Jarvis-Gann groups, but it would need 
a difficult to attain 2/3rds vote in order to succeed. 

After Board Discussion ended, Chairman Hanson asked for comments from the public.  Former 
NCCFD Board Director, Mel Mouser, asked to speak.  Mr. Mouser expressed his concerns, 
many of which were answered by the Board discussion.  Nonetheless he wanted to voice them.  
He recognized that this was not a time to take no action.  However, he thought this was the worst 
time to pursue an increase to the assessment since everyone was bleeding economically. He 
stated that the proposed increase would only cover one tenth of the revenue shortfall.  He 
encouraged the chief and Board to continue to examine everything such as overtime, workers 
comp, personnel compensation, employee contribution towards PERS, etc, such as Director 
Grueneberg had suggested at the June Board meeting.  He encouraged personnel to bring 
concessions to the Board, for the Board to give up their monthly stipend, and for the chief and 
Board not to delay reassessing how the District is doing business.  He finished by commenting 
that he, as a retired individual receiving $600 a month in social security, could not vote for an 
increase in the assessment. 

Chairman Hanson replied that the District and Board haven't waited and will continue to do all 
they can, including a good public relations campaign so that the District's constituents can fully 
understand that all had been done before turning to them for more revenue. 

NEW BUSINESS 

Discussion and possible action concerning a Public Hearing for the Adoption of Resolution 
No. R11-08, Abatement of Hazardous Conditions (Fuel Management Program).  

DFM Terry McMahan reported that of the 17 parcels listed in the Resolution included in the 
Board Packet, eight parcels had since been cleared and have been removed from the Resolution.  
(see updated Resolution R11-08), leaving the nine lots yet to be cleared. DFM McMahan 
explained that the work on these remaining lots would go to bid, should the Board approve the 
resolution.  He stated that he thought that some of these lots would be completed before the bid 
went out and explained the process for collecting the cost of the contracted work from the 
property owners. 

Director Grueneberg moved to adopt Resolution No. R11-08, Abatement of Hazardous 
Conditions (Fuel Management Program) as updated. Director Knox seconded.   

Chairman Hanson opened the Public Hearing and asked for public comment.  Seeing none, the 
Board took a roll call vote and the MOTION unanimously carried.  
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NEW BUSINESS (cont.) 

Discussion and possible action concerning Resolution R011-09, Re-ratification of 
Resolution No. R11-05, and Updating Refinance Amounts for the Station 84 Building's 
Refinanced Lease & Option Agreement.  

Director Hitchcock moved to adopt R011-09, Re-ratification of Resolution No. R11-05, and 
Updating Refinance Amounts for the Station 84 Building's Refinanced Lease & Option 
Agreement. Director Rhodes seconded.  There was no discussion and, after a roll call vote, 
MOTION unanimously carried. 

Discussion and possible action concerning Resolution R11-10, Rescinding the Board's 
Action to Award the AFG Grant Program Training Props Bid, Cancelling the Acceptance 
of all other Previously Submitted Bids, and Directing Staff to Rewrite the RFP and Begin a 
New Bid Process. (Resolution will be provided at Board meeting and may have a slightly 
different title.)  

Secretary Bennett distributed the final draft of Resolution R11-10 with the new title of 
"Resolution Rescinding the Award of a Contract to Fireblast 451, Inc., for the Purchase of One 
(1) Each LPG Car Fire Prop, 250 Gallon LPG Tank Prop, Community Fire Extinguisher Trainer 
and Approving a Revised Request for Bid Proposal" (see Resolution R11-10 ). 

Battalion Chief David Ray explained that, as reported at the June Board Meeting, there was an 
error in the original RFP for the AFG Grant Program Training props Bid.  He continued that, 
although the Board had decided to award the contract to Fireblast 451, after consulting with 
District legal counsel regarding the protest received from another bidder, Staff decided to cancel 
the award and start a new bid process with a corrected RFP.  

There was no discussion.  Director Rhodes moved to adopted Resolution R11-10, Resolution 
Rescinding the Award of a Contract to Fireblast 451, Inc., for the Purchase of One (1) Each LPG 
Car Fire Prop, 250 Gallon LPG Tank Prop, Community Fire Extinguisher Trainer and Approving 
a Revised Request for Bid Proposal.  Director Grueneberg seconded.  MOTION unanimously 
carried after a roll call vote. 

Discussion and possible action concerning Fiscal Emergency, concessions, brown-outs, etc. 

Chief Fike distributed two documents; one titled "NCCFD Fiscal Emergency" and the other 
"Concessions Meeting Recap, July 8, 2011". (see Fiscal Emergency and Concessions).  He 
reviewed and summarized the documents and then answered questions.  

The chief stated that he expected all NCCFD personnel to be able to answer District resident's 
questions regarding steps taken to reduce the District's expenses before asking for more money.  
Chief Fike would distribute the documents to the media and had distributed them at the Town 
Hall Meeting that evening. 

In answer to a question about browning out stations, Chief Fike explained that brownouts of 
stations had already begun, with Station 89 in Alta Sierra being the first, and several times 
already in the last month. Next month, Station 54 would be next, provided Nevada City were 
unable to fill positions caused by unplanned absences.  
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NEW BUSINESS (cont.) 

Discussion and possible action concerning Fiscal Emergency, concessions, brown-outs, etc. 
(cont.) 

Chief Fike also reported that he had gone back over the preliminary budget with the finance 
manager after the Finance Committee meeting and had located some more possible savings.  He 
and Finance Manager Henthorn still needed to plug in the concessions to find out what the new 
deficit number would be. 

Chief Fike continued reporting that, due to the increase in workers comp claims, Staff invited a 
representative from the District's workers compensation carrier to do an audit of all District 
stations. Post-injury investigations are always done by the District and summarized in "Green 
Sheets', reports that not only review how the injury occurred, but also how to avoid such injuries 
from occurring again.  These are shared with all District and JOA personnel.  Chairman Hanson 
asked if the Board could receive copies of the "Green Sheets".  Chief Fike noted that these 
reports were implemented after the last two most recent injuries. 

Director Grueneberg announced that he applauded the Local 3800 Union for the huge 
concessions they had proposed.  Union President Wyatt Howell replied that they realized that 
rapid changes needed to be made after learning of the pending deficit.  The June 29th All Hands 
meeting was four and a half hours long and started with the agreement that everyone needed to 
think about "we" and not just about "me" when examining possible concessions.  Eng. Howell 
thanked the Board members for not just looking for temporary band aids.  He especially wanted 
to thank Director Grueneberg for his difficult list, at the last Board meeting, of what might be 
done to close the deficit gap and that it had been a real eye-opener for everyone.  

Mr. Mouser asked more questions about the current assessment and how much it currently brings 
in.  He stated that the annual increase of 3% in the rate of the assessment was just a band aid. He 
reiterated the importance of public education and that the media had not covered any of the items 
listed in the list of reasons for the deficit. 

Chairman Hanson reported that he had spoken with a retired public servant in Alta Sierra for an 
hour on the phone and that the caller was very surprised when he heard the facts behind the 
discussion of a possible increase to the assessment. 

Director Hitchcock commended the great job by the firefighters and Administrative staff in their 
response to trying to reduce the the looming deficit, and thanked the directors as well. Chief Fike 
added that the personnel came with ideas before he had to ask them. The remaining directors 
added their thanks for the hard work by all.  Director Leonard thanked Mr. Mouser for his input 
as well. 

There was NO ACTION on this item. 

CHIEF’S MONTHLY REPORT   

Chief Fike stated that most of his time in the last month was spent on meetings regarding the 
looming deficit and did not have anything more to add to his report. 
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*BOARD DISCUSSION 

NONE 

ADJOURNMENT 

There were no closed session nor further Board discussion.  The next Regular Board meeting 
was confirmed for Thursday, August 18, 2011 at 7:00 p.m. at 10135 Coyote Street, Nevada City. 
The meeting adjourned at 8:30 p.m. 
 
Attest: Approved by: 
 
 
 
 
 Signature on file  Signature on file  
Darlene E. Bennett  David S. Hanson 
District and Board Secretary  Chairman of the Board 
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Attachment: Updated Resolution No. R11-08 page 1 of 2 
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Attachment: Updated Resolution No. R11-08 page 2 of 2 
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Attachment: Resolution No. R11-10 page 1 of 3 
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Attachment: Resolution No. R11-10 page 2 of 3 
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Attachment: Resolution No. R11-10 page 3 of 3 
  NCCFD Resolution No. R11-10 
  Exhibit A 
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Attachment: Fiscal Emergency/Concessions page 1 of 4 
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Attachment: Fiscal Emergency/Concessions page 2 of 4 
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Attachment: Fiscal Emergency/Concessions page 3 of 4 
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Attachment: Fiscal Emergency/Concessions page 4 of 4 

 


