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BOARD OF DIRECTORS MINUTES August 21, 2025
Regular Meeting held at
11329 McCourtney Road, Grass Valley, CA 95949

NCCFD DIRECTORS
Grueneberg (President), Dorland, Bennett, Carrington, Slade-Troutman, Nelson, Hall

Present:
STAFF:
Present: Fire Chief Robitaille, Fire Marshal Mason, Administrative Services Manager Long
STANDING ORDERS:
President Grueneberg called the meeting to order at 7:00 pm and took roll call, noting all Directors were

present and then led in the pledge of allegiance.

*PuBLic COMMENT FOR ITEMS NOT ON THE AGENDA
Per CA Government Code 54954.3

No comment.

CONSENT CALENDAR
Acceptance of Minutes —July 17, 2025
2. Fund Balances, Check History Report and Credit Card History Reports.

=

Nelson asked for clarification on the UAL payment statement in the fund reports. Admin Services Long
explained that we pay the UAL in July to avoid interest and the remaining expense is from payrolls reported.
Director Nelson asked for that to be better clarified in the reports. Director Carrington motioned to accept
the consent calendar as presented. Director Dorland seconded. MOTION passed unanimously with all

Directors present.

COMMITTEE REPORTS
STANDING COMMITTEES

AD Hoc COMMITTEES
BOARD PoOLICY AND PROCEDURES: Grueneberg

FINANCE/BUDGET: Hall,Slade-Troutman
PERSONNEL: Carrington, Bennett, Nelson REORGANIZATION: Carrington, Dorland, Grueneberg
PUBLIC INFORMATION OFFICE: Nelson, Bush, Robitaille

LocaL AGENCY ASSIGNMENTS
NEVADA COUNTY FIRE AGENCY (JPA): Bennett, Robitaille

Finance — No report
Personnel — No report
Board Policy & Procedures — By-laws were handed out for review,
JPA — No report
Reorganization — No report
NEW BUSINESS
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3. Discussion and Possible Action, Resolution R25-22, AB 1600 Mitigation Fee Adjustment
Administrative Services Long reported that after completing our Nexus study, the district can increase by
the California Construction Cost Index annually, reflecting the increase in the AB 1600 Mitigation Fee
Schedule of 5.7% per the California Construction Cost Index. The Capital Fire Facilities Fee is charged
against new construction and development and takes affect October 1%, Director Carrington moticned to
adopt R25-22, AB 1600 Mitigation Fee Adjustment, Director Nelson seconded. MOTION passed
unantmously following a roll call vote, with all Directors present,

4. Discussion and Possible Action, Staff Report Regarding Donating the Public Education Trailer to the City
of Nevada City. Fire Marshal Mason reported that we have not utilized the trailer more than two times a
year in the past several years. We were approached by Nevada City and they have interest in the trailer,
We can save on the cost of maintenance, tires, insurance, etc. by surplusing it to Nevada City — plus we
have little to no storage space. The trailer will be accepted as is and we will have the ability to use as
needed. Director Nelson motioned to approve the surplus of Unit 107 and authorize Fire Marshal Mason to
negotiate the transfer to the City of Nevada City Risk Reduction Program for $1.00. Director Hall seconded.
MOTION passed unanimously following a roll call vote, with all Directors present,

5. Discussion and Possible Action, SDRMA Official Election Ballot for the 2025 Board of Directors Election.
President Grueneberg advised there are 5 candidates running for election and the board needed to vote for
4, After a brief discussion, Director Nelson recommended Candidates Kiraly, Scheafer, Ruettgers and
Housley. Director Slade-Troutman seconded. All Directors were in favor.

6. Discussion and Possible Action, Possible NCCFD Board Meeting Day/Time Changes
President Grueneberg asked the Board if there were any times and days that worked better for their
schedule as 7:00pm is late and everyone is now retired. After a brief discussion, Director Dorland motioned
for the 4" Wednesday of the month at 11:00am, starting September 24", Director Carrington seconded.
MOTION passed unanimously foliowing a roll calt vote, with all Directors present.

7. Correspondence
President Grueneberg said Administration received a letter from a citizen regarding crews’ response from
Station 84 thanking them for their quick response to a medical call.

CHIEF'S MONTHLY REPORT
Chief Robitaille gave an update to Station 86 {the pictures on the front). He advised the Board crews have
been deployed on various Strike Teams throughout CA. He briefed them on the status of Station 91's lease
agreement with NCSO as well as receiving a letter from NCSO thanking our crews far their help on a call.
FPO il Tellam attended the Nevada County Fair. He attended meetings with South Yuba River Cohorts, met
with State Parks regarding river responses, LAR at Higgins, NCLEFC Meeting, Climatech, CALFIRE regarding
Station 92 Partnership as weli as the usuaf NCC Chiefs Meeting, NCCFD BC Meeting and the Admin
Management Meeting. He highlighted the July calls for service, summarizing 269 incidents, 63% EMS with
37% Fire with a response time of 7:27.

Fire Marshai Mason stated he had 5 plan reviews and 18 inspections, many of them are plan reviews for
buildings that collapsed during the snowstorms. He met with CHP and Union Hill regarding routing for
school congestion, 49er Self Storage to discuss expansion, and he and FPO [l Tellam attended the NCC
Prevention meeting and met with NUHS personnel to walk through and discuss the large battery pack
installed at Nevada Union and asked the company to do trainings with the personnel as the turn off switch
is very different as well as how large this one is.

BOARD DISCUSSION
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Director Nelson attended the CSDA Gold Country Chapter meeting. SR Jones and Michelle (Placer County)
discussed consolidations in the works and was given the strategic plan. A few things caught her attention, the
December 1 date for tax rate assessments to be changed. Kiley was there and the main bills to take a look at
are: HR2766, AB 339 and SB707. She also discussed positive pay that was presented by the bank of commerce.

CLOSED SESSON
No Public Comment was made for closed session. The board entered closed session at 7:49pm.

8. Conference with Labor Negotiators

The board reported out of closed session at 7:58pm, no action was taken,

ADJOURNMENT
President Grueneberg adjourned the meeting at 8:02pm,

Attest: Approved by:

ua V2228 L
Tricia Bush Patricia Nelson
Board Secretary Vice President of the Board
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