
NCCFD AGENDA – SPECIAL BOARD MEETING (A1) 
October 30, 2026 

Nevada County Consolidated Fire District 

640 Coyote Street 
Nevada City, CA 95959 
(530) 265-4431
FAX 265-4438

BOARD OF DIRECTORS - SPECIAL MEETING AGENDA

FRIDAY, OCTOBER 30, 2026 – 10:00 AM 
NEVADA COUNTY CONSOLIDATED FIRE DISTRICT 

11329 MCCOURTNEY ROAD, GRASS VALLEY, CA 95949 

Tricia Bush, Board Secretary 
(530)265-4431 

triciabush@nccfire.com 

The Board of Directors welcomes you to its meetings and your participation is encouraged and 
appreciated.  Any Member of the Audience desiring to address the Board on a matter appearing on the 
Agenda, before or during consideration of the item, may do so after receiving recognition from the 
presiding officer.  In order for all interested parties have an opportunity to speak, please limit your 
comments to the specific item under discussion. For further rules on public comment and other matters, 
please see the last page of this agenda. 

NOTICE 
If requested, this agenda can be made available in appropriate alternative formats to persons with a 
disability, as required by Section 202 of the Americans with Disabilities Act of 1990 and the Federal Rules 
and Regulations adopted in implementation thereof.  Persons seeking an alternative format should 
contact the Clerk of the Board for further information.   

All items posted on the agenda, including under correspondence, may be acted upon by the Board of 
Directors.  However, matters under committee reports and department manager's reports may be 
briefly addressed by the Board or Staff but no action or discussion shall be undertaken on any item not 
appearing on the posted agenda. (GC 54954.2) 

The Board of Directors may hold a Closed Session as the agenda schedule permits. 

STANDING ORDERS: 
10:00am Call to Order 
Roll Call 
Pledge of Allegiance to the Flag 

Corrections and/or deletions to the agenda 

*PUBLIC COMMENT FOR ITEMS NOT ON THE AGENDA
Per CA Government Code 54954.3 

This is the time for any member of the public to address the Board on any item not on this Agenda that is within 
the subject matter jurisdiction of the NCCFD Board.  Please wait for recognition from the presiding officer. The 
Board generally cannot act on or discuss an item not on the agenda.  However, the Board may “briefly respond” 
to comments or questions from the members of the public.  Please see the rules for public comment at the end 
of this agenda. 

www.nccfire.com 
nccfire@nccfire.com 

mailto:triciabush@nccfire.com
http://www.nccfire.com/
mailto:nccfire@nccfire.com


 

NCCFD AGENDA – SPECIAL BOARD MEETING  (A3) 
OCTOBER 30, 2026 

NEW BUSINESS 

1. Discussion and Possible Action, Resolution R26-32, Acceptance of Donated Real Property and 
Authorizing the Designating Agent of the District to Sign the Certification of Acceptance of Real 
Property Pursuant to California Government Code Section 27281, identified as Lot 7 of TFM23-001, 
located at 15631 Banner Lava Cap Road, Nevada City, CA, further identified as Assessor’s Parcel 
Number 038-330-003-000. Chief Robitaille 
 

2. Discussion and Possible Action, Resolution R26-33, Accepting the Proposal for Increasing the Benefit 
Assessment Pursuant to the Request for Proposals Opened September 25, 2026, Approving the 
Agreement, Authorizing a Designee to Sign the Agreement, and Authorizing a Budget Amendment 
and Transfer to Cover the Costs.  Chief Robitaille 

 
ADJOURNMENT 

Board Meeting Schedule 
All Regular Board Meetings will take place on the fourth Wednesday of the month.   

Copies 
Copies of the agenda documents relative to an agenda item may be obtained at the Administrative Office, 
640 Coyote Street, Nevada City, CA 95959, at a cost of $1.00 dollar per page.  

Board Meeting Notices 
This Special Meeting Agenda was posted 24 hours in advance of the meeting at the following locations: 
Nevada County Consolidated Fire District: Administration Office, 640 Coyote Street, Nevada City; Station 
85, 12668 Colfax Highway, Cedar Ridge; Station 86, 12337 Banner Lava Cap Rd, Nevada City; Station 88, 
14400 Golden Star, Grass Valley; Station 89, 11833 Tammy Way, Grass Valley; and on our website address 
at http://www.nccfire.com.  Our e-mail address is nccfire@nccfire.com.  

Rules Applying to Public Comments (as provided by CA Government Code Section 54954.) 
A. Members of the public wishing to address the Board upon any subject within the jurisdiction of 

the Nevada County Consolidated Fire District may do so upon receiving recognition from the presiding 
officer at the appropriate time.  You may address the Board on any agenda item prior to Board Action.  If 
you wish to address the Board on an item not on the agenda, you may do so during the General Public 
Comment period.  Understand that no action may be taken on an item not on the agenda. 

— Where necessary for the orderly operation of the meeting, the presiding officer may limit 
public comment during the public comment period or public hearing to no more than five 

minutes per individual. 

B. After receiving recognition, please stand and state your name, as all meetings are being taped.  
Note that stating your name is a voluntary act and is not required. 

C. Members of the public may submit written comments on any matter that is listed on the agenda 
or for general public comment. You may submit written comments on any matter by U.S. Mail addressed 
to 640 Coyote Street, Nevada City, CA 95959 or by e-mail to triciabush@nccfire.com. For comments to be 
read at the meeting and entered into the minutes they must be received no later than 8:00 a.m. on the 
morning of the noticed meeting. 

D. All documents to be presented to the Board of Directors shall be given to the Secretary of the 
Board for distribution (original and seven copies) prior to the Call of Order of meeting. 

E. Complaints against any individual District employee cannot be brought up in open meeting 
directly.  The District will only consider such a complaint if submitted in writing. 

mailto:nccfire@nccn.net
mailto:triciabush@nccfire.com


Nevada County Consolidated Fire District 

Resolution 26-32 
ACCEPTANCE OF DONATED REAL PROPERY AND AUTHORIZING THE DESIGNATING 

AGENT OF THE DISTRICT TO SIGN THE CERTIFICATION OF ACCEPTANCE OF REAL PROPERTY 
PURSUANT TO CALIFORNIA GOVERNMENT CODE SECTION 27281 

Resolution 26-32 
October 30, 2026 

WHEREAS, California Government Code Section 27281 provides that deeds or grants conveying 
an interest in or easement upon real estate to a political corporation or governmental agency for 
public purposes shall not be accepted recordation without the consent of the grantee evidenced by its 
certificate or resolution of acceptance attached to the deed or grant; and 

WHEREAS, John Paul Paye, as Trustee of the John Paul Paye Revocable Living Trust dated 
December 23, 2025 and Mark H. Paye, as Trustee of the Mark H. Paye and Wendy J. Paye Revocable 
Trust, u/a dated August 29, 2024, (“Donor”) is the owner of certain real property located within the 
Nevada County Consolidated Fire District (“District”), located at 15631 Banner Lava Cap Road, Nevada 
City, CA, and further identified as Assessor’s Parcel Number 038-330-003-000. 

WHERAS, the Donor has offered to donate Lot 7 of TFM23-001 (the “Property”), described in 
Exhibit “A”; as a donation to the district for public use and benefit; and 

WHEREAS, the Nevada County Consolidated Fire District Board of Directors has reviewed the 
proposed donation, determined that the acquisition of the Property is in the public interest, and 
desires to formally accept the donation of real property and authorize the execution and recordation 
of the Certificate of Acceptance, Exhibit “B”. 

NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS: 

SECTION 1. Environmental Review. The Nevada County Consolidated Fire District Board of 
Directors finds that the acceptance of this land donation is exempt from the California 
Environmental Quality Act (CEQA) pursuant to CEQA Guidelines Section 15061(b)(3)(the 
Common Sense Exemption) because the action consists solely of a transfer of property 
ownership and does not authorize or commit the district to any physical development or 
construction. Future development on the property will undergo separate CEQA review 
prior to approval of construction. 

SECTION 2. Acceptance of Real Property. Pursuant to Government Code Section 27281, 
the district hereby formally accepts the donation of the Property from the Donor. 

SECTION 3. Authorization to Execute Certificate of Acceptance. The Fire Chief or their 
designee is hereby authorized and directed to execute a Certificate of Acceptance, in 
substantially the form attached hereto as Exhibit “B”, and to cause the Grant Deed and 
the Certificate of Acceptance be recorded in the Official Records of the County of Nevada, 
California. 

SECTION 4. Effective Date. This shall take place immediately upon adoption. 



Nevada County Consolidated Fire District 

Resolution 26-32 
ACCEPTANCE OF DONATED REAL PROPERY AND AUTHORIZING THE DESIGNATING 

AGENT OF THE DISTRICT TO SIGN THE CERTIFICATION OF ACCEPTANCE OF REAL PROPERTY 
PURSUANT TO CALIFORNIA GOVERNMENT CODE SECTION 27281 

Resolution 26-32 
October 30, 2026 

ON A MOTION by Director___________, seconded by Director_______________, this 
Resolution was passed and adopted on the 30th day of October, 2026 by the following vote: 

Ayes: 
Noes: 
Absent: 
Abstain: 

_____________________________________ 
Keith Grueneberg, President of the Board 
Nevada County Consolidated Fire District 

Attest: 

______________________________________ 
Tricia Bush, Secretary of the Board  



Tricia Bush
Pencil



Nevada County Consolidated Fire District 
640 Coyote Street, Nevada City, CA 95959 

(530) 265-4431  FAX (530) 265-4438
nccfire@nccfire.com ● www.nccfire.com

CERTIFICATE OF ACCEPTANCE 

This is to certify that the interest in real property conveyed by Grant Deed from John Paul Paye, as Trustee of the 
John Paul Paye Revocable Living Trust dated December 23, 2025 and Mark H. Paye, as Trustee of the Mark H. 
Paye and Wendy J. Paye Revocable Trust, u/a dated August 29, 2024, two Revocable Living Trusts (“Grantor”), 
to the Nevada County Consolidated Fire District, a California public entity (“Grantee”), is hereby accepted by the 
undersigned officer on behalf of the Grantee pursuant to the authority conferred by Resolution 26-32, adopted by 

the Nevada County Consolidated Fire District Board of Directors on October 30, 2026. 

The Grantee hereby consents to the recordation of said Grant Deed in the Official Records of the County of 
Nevada, State of California. 

Dated: October 30, 2026 

GRANTEE 
NEVADA COUNTY CONSOLIDATED FIRE DISTRICT 
A California Public Entity 

By: 
Jason Robitaille 
Fire Chief 

ATTEST: 

By: 
Tricia Bush 
Secretary to the Board 

mailto:nccfire@nccfire.com
http://www.nccfire.com/


Nevada County Consolidated Fire District 

Resolution 26-33 
ACCEPTING THE PROPOSAL FOR INCREASING THE BENEFIT ASSESSMENT PURSUANT 

TO THE REQUEST FOR PROPOSALS OPENED SEPTEMBER 25, 2026, APPROVING THE AGREEMENT, 
AUTHORIZING A DESIGNEE TO SIGN THE AGREEMENT AND AUTHORIZING A BUDGET AMENDMENT 

AND TRANSFER TO COVER THE COSTS. 

Resolution 26-33 
October 30, 2026 

WHEREAS, the Nevada County Consolidated Fire District (“District”) required professional 
services for a public-finance consultant and assessment engineer services to increase the benefit 
assessment; and 

WHEREAS, a Staff Report outlining the need for a funding increase was presented to the Nevada 
County Consolidated Fire District Board of Directors at the July 22, 2026 and is attached hereto as Exhibit 
“A”; and 

WHERAS, Staff prepared and formally issued a Request for Proposal (“RFP”) on August 28, 2026, 
detailing the project specifications and criteria, which is attached as Exhibit “B”; and 

WHEREAS, in response to the RFP, the district received two proposals, attached as Exhibit “C”; 
and 

WHEREAS, after a review of submitted proposals by the Fire Chief, it was determined that 
Willdan Financial Services (the “Contractor”) submitted the lowest responsible bid; and 

WHEREAS, the current adopted budget for fiscal year 2026/2027 does not contain this projects 
expenditure and a transfer of funds is needed to complete this contract.; and  

NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS: 

SECTION 1. Acceptance and Award to the Lowest Responsible Bidder.  
The Nevada County Consolidated Fire District Board of Directors hereby accepts the RFP 
response and awards the contract for a public-finance consultant and assessment 
engineer for the services of increasing the benefit assessment, Willdan Financial Services, 
as the lowest responsible bidder, in the amount not to exceed $50,000.00. 

SECTION 2. Approval of Proposal.  
The Fire Chief or their designee is authorized to sign and execute all documents for the 
proposal. 

SECTION 4. Authorization of Budget Amendment and Fund Transfer. 
Staff are directed to adjust the fiscal year 2026/2027 budget and transfer funds between 
as outlined below to cover the costs of this proposal: 

From Fund 723 (Contingency) in the amount of: $50,000.00 
To Fund 722 (Operating), Account 7561, Consultants in the amount of: $50,000.00 



Nevada County Consolidated Fire District 

Resolution 26-33 
ACCEPTING THE PROPOSAL FOR INCREASING THE BENEFIT ASSESSMENT PURSUANT 

TO THE REQUEST FOR PROPOSALS OPENED SEPTEMBER 25, 2026, APPROVING THE AGREEMENT, 
AUTHORIZING A DESIGNEE TO SIGN THE AGREEMENT AND AUTHORIZING A BUDGET AMENDMENT 

AND TRANSFER TO COVER THE COSTS. 

Resolution 26-33 
October 30, 2026 

ON A MOTION by Director___________, seconded by Director_______________, this 
Resolution was passed and adopted on the 30th day of October, 2026 by the following vote: 

Ayes: 
Noes: 
Absent: 
Abstain: 

_____________________________________ 
Keith Grueneberg, President of the Board 
Nevada County Consolidated Fire District 

Attest: 

______________________________________ 
Tricia Bush, Secretary of the Board  



Nevada County Consolidated Fire District 
640 Coyote Street, Nevada City, CA 95959 

(530) 265-4431  FAX (530) 265-4438

nccfire@nccfire.com ● www.nccfire.com 

To: Board of Directors 

From: Jason Robitaille, Fire Chief 

Date: July 15, 2026 

Re: A Proposed Benefit Assessment Increase to Enhance Emergency Response Services and Long-Term 
Financial Sustainability 

Background: 

The Nevada County Consolidated Fire District's mission is to provide the highest level of emergency services to 
our community by valuing our members, promoting positive leadership, and dedicating ourselves to excellence. 

As Fire Chief, it is my responsibility to ensure the District has the personnel, equipment, facilities, and financial 
resources necessary to fulfill that mission while planning for the future needs of our community. 

Over the past several years, the District has made significant progress in strengthening its financial position and 
improving operational efficiency. These accomplishments include: 

• The sale of surplus Fire Station 83, eliminating ongoing maintenance costs while generating revenue for
future capital improvements.

• Securing Congressional Directed Spending for the purchase of a new Medium Rescue, significantly
enhancing the District's technical rescue capabilities.

• Anticipated federal funding for an Inclement Winter Response Program, allowing the District to better
prepare for severe winter weather emergencies.

• Positioning the District to receive a potential Community Project Funding award for the construction of a
new Station 86, which would replace two aging legacy fire stations with a modern facility strategically
located to improve emergency response throughout the service area.

• Consolidating with the Ophir Hill Fire District to help offset operational and administrative redundancies
and enhance efficiencies in government.

These accomplishments demonstrate the District's commitment to leveraging outside funding and maximizing 
existing resources. However, grant funding and one-time revenues cannot address the ongoing operational 
costs associated with providing additional staffing for critical emergency services. 

Current Service Challenges: 

The District currently staffs its frontline engines with two firefighters. While this staffing model has allowed the 
District to continue providing service despite financial limitations, it falls below nationally recognized best 
practices for effective and safe emergency response. 

mailto:nccfire@nccfire.com
http://www.nccfire.com/


⚫ Page 2

Increasing daily engine staffing from two personnel to three personnel would provide significant operational 
benefits, including: 

• Improved firefighter safety.

• Faster deployment of fire attack, search, ventilation, and rescue operations.

• Increased effectiveness during medical emergencies and vehicle accidents.

• Reduced dependence on mutual aid resources for routine incidents.

• Enhanced ability to maintain operational readiness while meeting increasing call volume.

• Increase resource depth and capacity during large scale incidents.

• Specialized rescue units will no longer be crossed-staffed.

• Increase Prevention and Investigation staffing.

Every additional firefighter placed on an engine directly improves both firefighter safety and the level of service 
provided to our residents. 

Dedicated Technical Rescue Program: 

Nevada County Consolidated Fire District has become a regional leader in technical rescue operations. District 
personnel possess advanced certifications and routinely respond to highly specialized incidents including: 

• Helicopter Rescue Team (HRT)

• Swift Water Rescue

• Rope Rescue

• Trench Rescue

• Confined Space Rescue

• Structural Collapse Rescue

These incidents require highly trained personnel who can respond immediately with specialized equipment. 

Staffing a dedicated rescue unit daily with two qualified rescue technicians would significantly improve the 
District's ability to respond to complex technical rescue incidents while maintaining engine company availability 
for fire and EMS responses. This model would increase operational readiness, reduce response times for 
specialized emergencies, and strengthen regional mutual aid capabilities. 

Financial Considerations: 

Despite the District's efforts to improve efficiency and aggressively pursue outside funding, long-term financial 
challenges remain. 

Inflation, increasing personnel costs, equipment replacement expenses, facility maintenance, and emergency 
service demands continue to outpace existing revenue growth. 

Additionally, Nevada County has declined to modify the existing property tax sharing agreement as 
recommended in the County's most recent Municipal Service Review (MSR). The recommended adjustments 
would have provided additional long-term revenue necessary to support emergency services throughout the 
region. 



⚫ Page 3

Without meaningful changes to the District's ongoing revenue stream, the District will face increasing 
challenges in maintaining current service levels, much less expanding services necessary to meet community 
expectations. 

Benefit Assessment Consideration: 

To continue providing high-quality emergency services while preparing for future growth, staff is seeking Board 
support to begin the process of evaluating a benefit assessment increase for voter consideration. 

Additional locally controlled funding would allow the District to: 

• Increase frontline engine staffing from two to three firefighters.

• Staff a dedicated technical rescue company with two rescue technicians daily.

• Improve firefighter and public safety.

• Maintain reliable emergency response during periods of increased demand.

• Replace aging apparatus and equipment.

• Maintain and modernize District facilities.

• Improve recruitment and retention of qualified personnel.

• Reduce long-term reliance on grants and one-time funding sources.

• Continue providing exceptional emergency services to District residents.

Every dollar generated through a local benefit assessment would remain within the local control of the Fire 
District and be dedicated solely to improving emergency services for our community. 

Conclusion: 

The Nevada County Consolidated Fire District has demonstrated responsible financial stewardship by pursuing 
grants, improving operational efficiencies, generating new revenue opportunities, and investing in regional 
partnerships. While these efforts have strengthened the organization, they are not sufficient to address the 
long-term operational needs of the District. 

As Fire Chief, I have an obligation to ensure that our firefighters have the staffing, equipment, and facilities 
necessary to safely and effectively protect the lives and property of our residents. 

I respectfully request the Board's support in exploring a benefit assessment increase that would provide the 
sustainable local funding necessary to improve staffing, enhance specialized rescue capabilities, modernize our 
infrastructure, and ensure the District remains capable of meeting the growing demands placed upon it for 
decades to come. 

Fiscal Impact: 

No immediate fiscal impact is associated with this discussion item. Should the Board provide direction, staff will 
return with detailed financial analyses, public outreach plan, legal requirements, and proposed timelines 
associated with a potential benefit assessment measure. 

Board Motion: 

Receive the report, discuss the District's long-term service needs, and provide direction to staff regarding the 
preparation of a benefit assessment proposal for future Board consideration. 



REQUEST FOR PROPOSALS (RFP) SCOPE OF WORK 

Public-Finance Consultant and Assessment Engineer Services  

Nevada County Consolidated Fire District – Fire Services Funding Measure 

1. INTRODUCTION

The Nevada County Consolidated Fire District (NCCFD or District) is soliciting proposals 
from qualified public-finance consultants and assessment engineers to assist the District 
with the evaluation, development, and implementation of a sustainable funding measure 
for NCCFD. Funding is needed to expand the Department of Fire Prevention, increase full-
time year-round 3-0 staffing to improve medical, rescue, and wildfire response capacity in 
the County designated as Very High Fire Hazard Severity Zone. 

The District is evaluating the feasibility of an increase to the current Fire Suppression 
Benefit Assessment requiring mailed-ballot approval under California Proposition 218. 
The consultant will conduct all necessary fiscal analysis, public finance planning, 
engineering analysis, and procedural work; prepare the full Engineer’s Report; and support 
the District throughout the approval process. 

2. SCOPE OF WORK

The consultant shall provide all labor, materials, data analysis, engineering services, parcel 
research, and professional support necessary to deliver a comprehensive Proposition 218-
compliant funding measure. The scope includes, but is not limited to, the following tasks. 

Task 1 — Project Initiation and Data Collection 

1. Meet with District staff to confirm goals, constraints, budget needs, timelines, and
stakeholder characteristics (including the District’s absentee ownership and
resident population).

2. Collect and review all relevant financial, operational, property ownership data, and
service-level documents, including fire district budgets, master plan, equipment
replacement schedules, staffing needs, and long-term wildfire vulnerability.

3. Obtain and validate the District’s parcel databases, assessor rolls, zoning data,
land-use information, and GIS layers.



4. Collect and analyze data relevant to quantifying the special benefits conferred on
property by the continued existence and geographic positioning of the NCCFD.
This shall include but is not limited to:

a. Insurance Market Data – Obtain data on the cost, availability, and underwriting
limitations of fire insurance for parcels in and around the NCCFD service area,
including comparisons with areas of similar fire hazard that lack proximate 24/7 fire
staffing.
b. Emergency Response Time Data – Compile historical incident response times for
NCCFD and compare them with projected response times from the next closest fire
station(s) should the NCCFD station be unstaffed or closed.
c. Risk and Loss Avoidance Analysis – Identify the degree to which NCCFD’s
centrally located and fully staffed fire district provides parcel-level special
benefits, including, as applicable:
- Reduced potential for total loss due to wildfire or structure fire through faster initial
attack;
- Increased probability of confining structure fires to the room or area of origin;
- Improved life-safety outcomes in medical emergencies, including cardiac arrest,
overdoses, and traumatic injuries;
- Reduced insurance costs or improved insurability attributable to proximity to a
staffed fire station;
- Reduced residential and commercial rental property vacancy rates;
- Sustaining property values;
- Maintaining Insurance Services Office (ISO) Ratings adequate to access grant
funds
d. Comparison with Non-NCCFD Areas Lacking Local Fire Protection – Evaluate
and document the differences in risk exposure, response times, and insurability for
properties outside NCCFD’s jurisdiction where response times are significantly
longer because no local fire agency exists.

The consultant shall integrate these findings into the fiscal analysis and, where 
appropriate and legally supportable, incorporate them into the Engineer’s Report 
special benefit analysis to strengthen the justification for benefit apportionment 
and defensible assessment methodology. 

Task 2 — Fire Services Fiscal Analysis 



1. Develop a long-range financial model estimating costs for current and enhanced
fire-service levels (5-, 10-, and 15-year projections).

2. Identify revenue gaps, cost drivers and factors affecting call volume.

3. Determine required annual funding under various service-level scenarios.

4. Present findings to staff and Board in clear, graphically supported formats.

Task 3 — Funding Measure Design & Rate Methodology Development 

1. Evaluate alternative funding structures (e.g., benefit assessment, special tax) and
provide a comparative analysis.

2. For the preferred structure, develop basis and apportionment methodology
consistent with Proposition 218.

3. Recommend rate structure options (e.g., per-parcel, per-single family dwelling (SFD)
equivalent, acreage tiers, land-use factors, population loading, improvements
factors) that ensure legal defensibility and equity.

4. Provide draft rate schedule scenarios with projected revenue.

5. Advise on exemption categories, appeals processes, and the treatment of
nonstandard parcels.

Task 4 — Preparation of the Full Engineer’s Report (Draft and Final) 

The consultant shall prepare a complete, legally compliant Engineer’s Report, including: 

1. Executive summary and purpose of the assessment/special tax

2. Description of fire protection services and improvements

3. Special benefit findings (if assessment)

4. Detailed cost estimates and revenue requirements

5. Benefit/rate apportionment methodology

6. Parcel database and assessment roll

7. Maps, exhibits, land-use classifications

8. Calculation of proposed charges for every parcel



9. Compliance statements with Proposition 218, Government Code, and case law

10. A fully formatted, adoption-ready Engineer’s Report

Draft and final reports must be provided. The consultant will revise the draft based on staff 
and legal review. 

Task 5 — Public Engagement Support 

1. Prepare Board presentation materials (PowerPoint, graphics, infographics).

2. Participate in public workshops, community meetings, and stakeholder briefings
(anticipated 2–4 meetings).

3. Provide talking points, FAQs, and website content for District use.

4. Support the District’s communications regarding wildfire risk and service impacts.

5. Public-opinion research and/or polling.

Task 6 — Proposition 218 Proceedings and Balloting Support 

1. Prepare materials for the adoption process, including:

o Notice of Public Hearing

o Ballot forms

o Tabulation instructions

o Required resolutions

2. Attend the public hearing(s) and provide expert testimony.

3. Update the Engineer’s Report, if required, following the hearing.

4. Print and Mail Notices and Ballots

5. Ballot Tabulation

Task 7 — Project Management and Deliverables 

1. Provide a project schedule keyed to the District’s need for revenue by FY 27/28.

2. Participate in biweekly check-ins with staff.



3. Provide all deliverables in electronic editable formats (Word, Excel, GIS shapefiles,
PDF).

4. Attend up to four Board meetings (in person or remote).

3. PROPOSAL CONTENT REQUIREMENTS

• Cover letter

• Project understanding and approach

• Detailed scope of work & schedule

• Firm qualifications

• Assessment-engineer qualifications (must be licensed in California)

• Project team bios and résumés

• Examples of at least 3–5 relevant fire-service funding measures

• Cost proposal (itemized, not-to-exceed)

4. TENTATIVE SCHEDULE

• RFP release: August 28, 2026

• Proposals due: September 25, 2026

• Board approval of contract: TBD – may need a special meeting

• Project start: December 1, 2026

• Draft Engineer’s Report: TBD

• Final Engineer’s Report: TBD

• Board Resolution of Intention: TBD

• 45-Day Mailed Notice: TBD

• Public Hearing and Assessment Ballot Tabulation: TBD
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