
NCCFD AGENDA – REGULAR BOARD MEETING (A1) 
February 15, 2024 

Nevada County Consolidated Fire District 

640 Coyote Street 
Nevada City, CA 95959 
(530) 265-4431
FAX 265-4438

BOARD OF DIRECTORS 
Keith Grueneberg, President 
Patricia Nelson, Vice President 
Barry Dorland 
Tom Carrington 
Spencer Garrett 
Jon Hall 
Marianne Slade-Troutman 

STAFF 
Jason Robitaille, Fire Chief 
Pat Sullivan, Division Chief 

Patrick Mason, Fire Marshal 
Kevin Greene, Fleet and Facilities Supervisor 

Nicole Long, Administrative Services Manager 
Kaitlin Purvis, Finance Administrative Assistant 

Tricia Bush, Administrative Services Assistant 

BOARD OF DIRECTORS 
REGULAR MEETING AGENDA 

THURSDAY, FEBRUARY 15, 2024– 7:00 PM 
NEVADA COUNTY CONSOLIDATED FIRE DISTRICT, 11329 MCCOURTNEY ROAD, GRASS VALLEY, CA 95949 

REMOTELY VIA ZOOM 
PHONE: 1-669-900-6833 

WEBINAR ID: February 15, 2024 Meeting Zoom Link 
PASSCODE: 02152024 

Tricia Bush, Board Secretary 
(530) 265-4431 

triciabush@nccfire.com 

The Board of Directors welcomes you to its meetings and your participation is encouraged and appreciated.  Any 
Member of the Audience desiring to address the Board on a matter appearing on the agenda, before or during 
consideration of the item, may do so after receiving recognition from the presiding officer.  In order that all interested 
parties to have an opportunity to speak, please limit your comments to the specific item under discussion. For further 
rules on public comment and other matters, please see the last page of this agenda. 

NOTICE 
If requested, this agenda can be made available in appropriate alternative formats to persons with a disability, as 
required by Section 202 of the Americans with Disabilities Act of 1990 and the Federal Rules and Regulations adopted in 
the implementation thereof.  Persons seeking an alternative format should contact the Clerk of the Board for further 
information.   

All items posted on the agenda, including under correspondence, may be acted upon by the Board of 
Directors.  However, matters under committee reports and department manager's reports may be briefly addressed by 
the Board or Staff but no action or discussion shall be undertaken on any item not appearing on the posted agenda. (GC 
54954.2) 

The Board of Directors may hold a Closed Session as the agenda schedule permits. 

STANDING ORDERS: 
7:00 p.m. Call to Order 
Roll Call 
Pledge of Allegiance to the Flag 

Corrections and/or deletions to the agenda 

www.nccfire.com 
nccfire@nccfire.com 

https://us02web.zoom.us/j/83601719828?pwd=SVVEREg0Y3FBbTZoYkgxN003MUJJZz09
mailto:triciabush@nccfire.com
http://www.nccfire.com/
mailto:nccfire@nccfire.com


 

NCCFD AGENDA – REGULAR BOARD MEETING  (A2) 
FEBRUARY 15, 2024 

*PUBLIC COMMENT FOR ITEMS NOT ON THE AGENDA  
Per CA Government Code 54954.3 

This is the time for any member of the public to address the Board on any item not on this Agenda that is within the subject matter 
jurisdiction of the NCCFD Board.  Please wait for recognition from the presiding officer. The Board generally cannot act on or 
discuss an item not on the agenda.  However, the Board may “briefly respond” to comments or questions from the members of the 
public.  Please see the rules for public comment at the end of this agenda. 

CONSENT CALENDAR 
These items are considered to be routine and may be enacted by one motion by the Board of Directors. There will be no separate 
discussion of these items.  If discussion is desired, any board or staff member or interested party may request that an item be 
removed from the Consent Calendar to be considered separately.  

 
1. Acceptance of Minutes – January 18, 2024 
2. Acceptance of Special Meeting Minutes – January 30, 2024 
3. Fund Balances, Check History Report and Credit Card History Report  
4. Engagement Letter with Willdan Financial Services and the Nevada County Consolidated Fire District 

for Assessment and Special Tax Levy’s (reoccurring).  
 

COMMITTEE REPORTS 
STANDING COMMITTEES 

FINANCE/BUDGET: HALL, Slade-Troutman  
PERSONNEL: Carrington, Garrett, Nelson 

AD HOC COMMITTEES 
BOARD POLICY AND PROCEDURES: Grueneberg 
REORGANIZATION: Grueneberg, Dorland, Carrington 
PUBLIC INFORMATION OFFICE: Nelson, Bush 
 

LOCAL AGENCY ASSIGNMENTS 
NEVADA COUNTY FIRE AGENCY (JPA): Garrett, Robitaille 

OLD BUSINESS 

5. Staff Report Regarding Resolution R24-02, Authorizing the Leasing of One Type I Engine and 
Designating an Agent of the Board to Sign Leasing Documents on Behalf of the District.  Chief 
Robitaille 

6. Staff Report Regarding Gaetke Medical Corporation/1582, LLC. Division Chief Sullivan 
 

NEW BUSINESS 

7. Discussion and Possible Action, RGS Contract Amendment. Admin Svcs. Long 
8. Discussion and Possible Action, Financial Audit for Fiscal Year Ending 2023. Admin Svcs. Long 
9. Discussion and Possible Action, Increase the Spending Threshold for Legal Services with the Law 

Offices of William Ross. Chief Robitaille 
 

CHIEFS MONTHLY REPORT  
*BOARD DISCUSSION 

CLOSED SESSION  
Public Comment on Closed Session Items:  
Per CA Government Code 54954.3  
While members of the public are not allowed in Closed Sessions, they do have a right to comment on the 
Closed Session item before the Board goes into Closed Session. And, if the Board will be taking action on 
the item out of Closed Session, then the public also has a right to comment during consideration of the 
action to be taken. Any member of the public who wishes to comment may do so after receiving 
recognition from the Chairman.  
 



 

NCCFD AGENDA – REGULAR BOARD MEETING  (A3) 
FEBRUARY 15, 2024 

 
10. Conference with Labor Negotiators  

Pursuant to CA Government Code Section 54957.6  
Employee Organizations and Unrepresented Employees:  
Agency Representatives: Chief Robitaille, Director Carrington, Director Dorland & Director Garrett 

• Local Firefighters Union 3800 representing the Non-Management Safety Employees 

ADJOURNMENT 

 

Board Meeting Schedule 
All Regular Board Meetings will take place on the third Thursday of the month.   

Copies 
Copies of the agenda documents relative to an agenda item may be obtained at the Administrative Office, 
640 Coyote Street, Nevada City, CA 95959, at a cost of $1.00 dollar per page.  

Board Meeting Notices 
This Regular Meeting Agenda was posted 72 hours in advance of the meeting at the following locations: 
Nevada County Consolidated Fire District: Administration Office, 640 Coyote Street, Nevada City; Station 
86, 12337 Banner Lava Cap Rd, Nevada City; Station 88, 14400 Golden Star, Grass Valley; Station 89, 11833 
Tammy Way, Grass Valley; and on our website address at http://www.nccfire.com.  Our e-mail address is 
nccfire@nccfire.com.  

Rules Applying to Public Comments (as provided by CA Government Code Section 54954.) 
A. Members of the public wishing to address the Board upon any subject within the jurisdiction of 

the Nevada County Consolidated Fire District may do so upon receiving recognition from the presiding 
officer at the appropriate time.  You may address the Board on any agenda item prior to Board Action.  If 
you wish to address the Board on an item not on the agenda, you may do so during the General Public 
Comment period.  Understand that no action may be taken on an item not on the agenda. 

— Where necessary for the orderly operation of the meeting, the presiding officer may limit 
public comment during the public comment period or public hearing to no more than five 

minutes per individual. 

B. After receiving recognition, please stand and state your name, as all meetings are being taped.  
Note that stating your name is a voluntary act and is not required. 

C. Members of the public may submit written comments on any matter that is listed on the agenda 
or for general public comment. You may submit written comments on any matter by U.S. Mail addressed 
to 640 Coyote Street, Nevada City, CA 95959 or by e-mail to triciabush@nccfire.com. For comments to be 
read at the meeting and entered into the minutes they must be received no later than 8:00 a.m. on the 
morning of the noticed meeting. 

D. All documents to be presented to the Board of Directors shall be given to the Secretary of the 
Board for distribution (original and seven copies) prior to the Call of Order of meeting. 

E. Complaints against any individual District employee cannot be brought up in open meeting 
directly.  The District will only consider such a complaint if submitted in writing. 

mailto:nccfire@nccn.net
mailto:triciabush@nccfire.com


 

 

NCCFD MINUTES – Regular BOARD MEETING 

January 18, 2024  

 
 
 
 

640 Coyote Street  
Nevada City, CA 95959  
(530) 265-4431 
FAX 265-4438 

DRAFT 
Nevada County Consolidated Fire District 

 

 
BOARD OF DIRECTORS MINUTES January 18, 2024 

Regular Meeting held at 
11329 McCourtney Road, Grass Valley, CA 95949 

 
 

 
www.nccfire.com 

nccfire@nccfire.com 

NCCFD DIRECTORS 
Present:  Grueneberg (President), Carrington, Slade-Troutman, Nelson, Garrett, Hall 

STAFF: 
Present: Fire Chief Robitaille, Fleet & Facilities Supervisor Greene, Administrative Services Long and PVFD 

Board President Stephenson.  

STANDING ORDERS: 
President Grueneberg called the meeting to order at 7:04 pm and took roll call, noting that all Directors but 
Director Dorland present. President Grueneberg led in the pledge of allegiance. 

*PUBLIC COMMENT FOR ITEMS NOT ON THE AGENDA 
Per CA Government Code 54954.3 

No comment.  

CONSENT CALENDAR 
1. Acceptance of Meeting Minutes – December 21, 2023 
2. Fund Balances, Check History Report, and Credit Card History Report  

 
Director Slade-Troutman motioned to accept the consent calendar. Director Carrington seconded. MOTION 
passed unanimously with all Directors but Director Dorland present.  

 

COMMITTEE REPORTS 
STANDING COMMITTEES 

FINANCE/BUDGET: Hall, Slade-Troutman 
PERSONNEL: Carrington, Garrett, Nelson 

 
 
AD HOC COMMITTEES 

BOARD POLICY AND PROCEDURES: Grueneberg 
REORGANIZATION: Carrington, Dorland, Grueneberg 
PR/COMMUNICATIONS: Nelson, Bush 

LOCAL AGENCY ASSIGNMENTS 

NEVADA COUNTY FIRE AGENCY (JPA): Garrett, Robitaille 
Finance – No report. 
Personnel – No report. 
Board Policy & Procedures – No report. 
Reorganization – No report. 
PR/Communications: Secretary Bush gave an update on the meeting that took place January 10. She advised 
they completed a reorganization fact sheet and answered “who, what, where, when, why and how” 
pertaining to the new district. Forms are being completed/printed and a reorganization page on the NCC 
webpage is being drafted. Next meeting is February 21 at Station #59 at 6:30pm.  
JPA – No report. 
The 2023 Highlight Video was presented to the Board.  
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NCCFD MINUTES – Regular BOARD MEETING 

January 18, 2024  

CHIEF’S ANNUAL REPORT 

The Chief presented the NCCFD 2023 Annual Report; highlighting the 2023 calls for service, average response 
times and statistics on EMS/Fire and Mutual Aid incidents. The Chief highlighted how many calls for service 
each station responded to. He summarized all the items NCCFD accomplished as well as the special teams we 
have currently in service. The Chief briefly went over the social media highlights and the promotions, 
retirements and changes in positions that occurred last year. Lastly, he touched on the goals for 2024, being: 
recruitment and retention, additional grant applications, projected outlooks at the station and district level as 
well as a smooth reorganization with Penn Valley Fire Protection District and Rough & Ready Fire Protection 
District.   

NEW BUSINESS 

3. Discussion and Possible Action, Resolution R24-01, Transfer Funds from 734 to 722 in the amount of 
$553,500.00.  

Administrative Services Long advised this is one of three resolutions we pass during the year for our 
Special Tax Fund transfer. This resolution is the December 2023 installment of the tax.  Director Garrett 
motioned to approve R24-01, Transfer Funds from 734 to 722 in the amount of $553,500.00. Director 
Nelson seconded. MOTION passed unanimously following a roll call vote, with Director Dorland absent.  

4. Discussion and Possible Action, Resolution 24-02, Authorizing the Leasing of One Type I Engine and 
Designating an Agent of the Board to Sign Leasing Documents on Behalf of the District. 

Administrative Services Long stated the district was approached by Pierce in which Municipal Finance 
Corporation proposed a cost-effective financing arrangement for the acquisition of a fire engine. 
Administrative Services Long received 5 quotes, in which the one listed by Municipal Finance Corporation 
was the best option, with the lowest APR. The other closest options had APR’s of 5.54% and 5.68%. The 
fire engine would have a delivery date in 2027, with a savings of $128,000. President Grueneberg 
requested a staff report for the next meeting. Director Carrington motioned to approve R24-02, 
Authorizing the Leasing of One Type I Engine and Designating an Agent of the Board to Signing Leasing 
Documents on Behalf of the District.  Director Garrett seconded. MOTION passed unanimously following a 
roll call vote, with Director Dorland absent. 

5. Discussion and Possible Action, Gaetke Medical Corporation/ 1582, LLC. 

Administrative Services Long advised this MOU is for our annual physicals. The district has been with the 
same group since 2017. These annual physicals are held in Grass Valley at Station 2 and provide a very 
thorough physical complete with stress tests and ultrasounds. This MOU agrees to perform a minimum 
amount of 38 physicals with the cost to be divided equally between Grass Valley Fire and Nevada County 
Consolidated Fire, with each agency paying $1,200.00 for this service. Director Nelson motioned to 
approve the Gaetke Medical Corporation/1582 MOU with the understanding of a staff report being 
presented at the next board meeting showing how the money will be allocated and split to pay for the 
physicals. Director Hall seconded. MOTION passed unanimously following a roll call vote, with Director 
Dorland absent. 

6. Letter of Support of the Paye Project. 

Chief Robitaille advised there is a local developer who owns 1000 acres near Red Dog Road and Banner 
Quaker Hill Road.  The developer wants to subdivide this land into several parcels. The Chief advised in 
discussion with him that the developer wants to contribute a lot to enhance the public benefit. The Chief 
drove the area and suggested a 4.2-acre lot on Red Dog Cross Road and Banner Quaker Hill Road that is 
flat. Chief Robitaille advised he wants to be careful as he is not advocating for the project one way or 
another and the proper analysis has not been completed. There is a lot of unclear moving parts to this 
item and the Chief does not want to commit to anything until further investigation and research is done.  

7. Discussion and Possible Action, Request for Nominations for Special District Voting Member on the 
Nevada Local Agency Formation Committee. 
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NCCFD MINUTES – Regular BOARD MEETING 

January 18, 2024  

President Grueneberg stated the district received notice of the request for nominations for a position as a 
Special District Regular Member on the Local Agency Formation Commission of Nevada County. Director 
Nelson nominated Director Carrington for this position, with a term expiring May 1, 2028. Director Garrett 
seconded. MOTION passed unanimously following a roll call vote, with Director Dorland absent. 

8. Discussion and Possible Action, Ethical Leadership AB 1234 Ethics Compliance Training. 

President Grueneberg advised it was the time to renew the AB 1234 Ethics Training. Administrative 
Services Long advised the Board the County would be holding a training on Wednesday, January 31, 2024, 
from 12-2:00pm at the Rood Center. President Grueneberg said he has already registered for the training. 
All other Board members advised they would like to be registered for the event as well.  

9. Annual Review of Board Committee Assignments: Standing, Ad Hoc and Local Agency, with Possible 
Changes in Assignments. 

No changes were made to assignments.  
 

*BOARD DISCUSSION 

There was no board discussion. Cupcakes were passed out for a birthday celebration.  

CLOSED SESSION 

No public comment was made for closed session. The board entered closed session at 7:55.  

10. Conference with Legal Counsel- Anticipated Litigation:  No report 

11. Conference with Labor Negotiators: President Grueneberg reported that the negotiations team is 
Director Garrett, Dorland and Carrington.  The board directed the negotiations team how to proceed. 

The Board reported out of closed session at 8:05pm. 

 
ADJOURNMENT 

President Grueneberg adjourned the meeting at 8:05 pm. 

 

 
Attest: Approved by: 

 
 

              
Tricia Bush Keith Grueneberg 
Board Secretary President of the Board 
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Special Meeting Minutes-Draft  
NCCFD, PVFPD & RRFPD 

Tuesday, January 30th, 2024 – 6:30PM 
Station #59: 14506 Rough and Ready Highway 

 
NCCFD DIRECTORS 

Present:  Grueneberg (President), Dorland, Carrington, Slade-Troutman, Nelson, Garret, Hall 
PVFPD DIRECTORS 

Present:  McMahan, Jordan, Kissel, Mangel 
RRFPD DIRECTORS 

Present:  Witler, Ashcra�, Schimmel, Wetzel  
 

STANDING ORDERS: 
NCCFD Board President Grueneberg called the mee�ng to order at 6:30 pm.  Each Director 
par�cipated in roll call. All Directors present except Penn Valley Fire Protec�on District’s Chair 
Bruce Stephenson and Rough & Ready Fire Protec�on District Director Osborne. NCCFD Board 
President Grueneberg led in the pledge of allegiance. 

*PUBLIC COMMENT FOR ITEMS NOT ON THE AGENDA 

Per CA Government Code 54954.3 

No correc�ons to the agenda.  
No public comment made.  

NEW BUSINESS 

1. Discussion and Possible Ac�on, Reorganiza�on Update.   
NCCFD’s Chief Robitaille briefly gave an update to the Reorganiza�on by going over a joint 
presenta�on alongside Chief Wagner. He gave an opera�onal overview in which Nevada County Fire 
& Rescue would be comprised of a 7-member board serving 48,000 people over 250 square miles. 
Chief Robitaille summarized a �meline on the history of the reorganiza�on and advised the boards 
that staff have created 4 documents: By-Laws, Plan for Service, Capital Improvement Plan and a 
Career Development Guide. Chief Robitaille updated the Boards on all aspects and districts that will 
be influenced by the reorganiza�on and goals he and Chief Wagner have.  
 
Chief Robitaille discussed that four (4) budgets were created, with the first being the ul�mate goal: 
3-0 staffing at all sta�ons and increasing the ambulance services, which is unatainable. Chief 
Robitaille went into detail about different op�ons in trying to combat the budget.  
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Next steps for the reorganiza�on is to work on a sustainable revenue source that will support the 
projected budget. He does not recommend going to LAFCO un�l that is obtained.  

LAFCO is to conduct an MSR every 5 years which acts as a review of services. There is one currently 
in progress, but the prior one was completed in 2005. The informa�on that comes from this report is 
very important to not only this reorganiza�on but to all fire services in Nevada County.     

Chief Robitaille ended with the target date of July 1, 2024 being not probable at this �me. He stated 
this needs to be a sustainable plan without dilu�ng any services to our cons�tuents. There is just a 
lot of moving parts and the financial aspect of it is not ready. Too much �me and effort has been put 
into this to let up, so all agencies will con�nue to work diligently, following the MSR. AP Triton will 
validate our numbers which will take approximately 10 weeks.  

2. Discussion and Possible Ac�on, Review of the Reorganiza�on Plan.
This was covered in the above item.

3. Discussion and Possible Ac�on, Funding for AP Triton’s Municipal Service Review & Sphere of
Influence Study in the amount of $11,568 To Be Split Between the Three Districts.
Chief Robitaille reached out to other agencies to see if we could expedite the process, the cost for
being an addi�onal $20,000-30,000.
Director Mangel mo�oned to adopt funding for AP Triton’s MSR and SOI Study in the amount of
$11,568 to be split between the three districts. Director Jordan seconded. MOTION passed
unanimously by a roll call vote by all Penn Valley Directors, with Penn Valley Chairman Stephenson
absent.
Director Witler mo�oned to adopt funding for AP Triton’s MSR and SOI Study in the amount of
$11,568 to be split between the three districts. Director Wetzel seconded. MOTION passed
unanimously by a roll call vote by all Rough & Ready Board Directors, with Rough & Ready Director
Osborne absent.
Director Nelson mo�oned to adopt funding for AP Triton’s MSR and SOI Study in the amount of
$11,568 to be split between the three districts. Director Hall seconded. MOTION passed
unanimously by a roll call vote by all NCC Fire Board Directors.

4. Discussion and Possible Ac�on, Approval of the Reorganiza�on PR Material and Funding Threshold
for Print Materials.
NCCFD’s Director Nelson briefed the Boards on the brochures, flyers and other marke�ng collateral
and explained the message of the “Who, What, Where, When, Why and How.” The commitee
wanted to keep things simple and not inundate the public on fire terminology. The Rescue Tax was
brought up and it was discussed that we need to get ahead of it. The next mee�ng is February 21,
2024 in which dates will be nailed down for pushing marke�ng collateral out. President Grueneberg
advised the Chiefs to have spending authority up to a certain amount and to leave it up to them.

5. Discussion and Possible Ac�on, PR Commitee Processes and Product.
Director Jordan brought up ques�ons on behalf of the Commitee reques�ng guidance on the
approval of content. She inquired due to the fact NCC Fire cons�tuents live more dispersed than
Penn Valley and Rough & Ready residents, there may be costs with ge�ng the message to them. She
suggested the County Supervisors might have some ideas that can help. Addi�onally, she inquired
about ge�ng social media accounts up and running to get our message out there. President
Grueneberg advised the Chief’s to make an Informa�on Plan that parallels the Incident Command
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System, iden�fying the approval process, etc. Director Jordan also requested the Commitee be 
named “Public Informa�on Office Commitee” moving forward.  

WORKSHOP DISCUSSION 
Director Mangel with Penn Valley Fire asked if the Board of Supervisors had any comment. They advised 
they were there to listen and had no comment.  

ADJOURNMENT
The mee�ng was adjourned at 7:26 PM. 

Atest: Approved by: 

Tricia Bush Keith Grueneberg 
Board Secretary President of the Board NCCFD

Approved by: 

Terry McMahan 
Vice-Chairman of the PVFPD Board 

Approved by: 

Doug Witler 
Chairman of the RRFPD Board
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Nevada County Consolidated Fire District
Fund Recap & Cash Balances
January 2024

722 723 733 734 758 Total
Operating Contingency AB1600 Special Tax Capital

  
Beginning Cash1 2,149,955 1,143,736 205,841 639,821 509,214 4,648,567

Revenues 573,587 -                      5,038 -                      -                         578,625

Expenditures (584,384) -                  -                      -                      (326)                  (584,710)

Other Inc/Expense (3,500) -                      -                      (553,500) -                         (557,000)

Other Activity2 184 -                  -                      -                      -                         184

Ending Cash1 2,135,842 1,143,736 210,879 86,321 508,888 4,085,666
  

1 Includes Well Fargo
2 Reconciling items, prior period adjustments

Fund
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 1:17 PM
 02/02/24

 Nevada County Consolidated Fire District
 Operating Fund 722

 January 2024

Jan 24 Jul '23 - Jan 24 Budget % of Budget

Revenues

4000 · Taxes & Assessments

4010 · Current Secured 2,110,058 3,808,156 55%

4020 · Current Unsecured 424 66,149 55,013 120%

4030 · Prior Unsecured 47 1,079 2,026 53%

4040 · Supplemental Secured 2,755 42,260 104,000 41%

4050 · Supplemental Unsecured 189 1,714 4,800 36%

4060 · Supplemental Prior Unsecured 29 224 307 73%

4110 · Benefit Assessment 171 1,257,666 2,281,680 55%

4120 · Benefit Assessment Pr Yr 42

4150 · Special Tax of 2012 130 1,040,653 0%

4151 · Special Tax 2012 (transfer in) 553,500 553,500 100%

4230 · State Homeowners 8,468 12,098 24,888 49%

4240 · State Public Safety Prop 172 214,409 517,390 41%

4290 · Other 175 100%

Total 4000 · Taxes & Assessments 565,583 4,259,504 7,838,913 54%

4500 · Reimbursements

4510 · Strike Team 23,636 385,316 75,000 186%

4522 · Strike Team Cost Offset (18,829) (245,491) 100%

4540 · Vehicle Repair 5,000

4550 · Cost Recovery 1,025 11,283 12,000 94%

4690 · Other Reimbursements 913 12,511 37,240 34%

Total 4500 · Reimbursements 6,745 163,619 129,240 127%

4800 · Other Revenue

4810 · Inspections & Permits 587 5,726 8,300 69%

4812 · Plan Reviews 175 5,310 12,000 44%

4820 · Interest & Finance Charges 47 25,035 25,000 100%

4830 · Rentals 450 3,150 4,440 71%

4840 · Other Current Services 2,355 4,000 59%

Total 4800 · Other Revenue 1,259 41,576 53,740 77%

Total Revenues 573,587 4,464,699 8,021,893 56%

Fiscal Year Complete: 58%. Payroll Complete: 58%. 3-2
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 Nevada County Consolidated Fire District
 Operating Fund 722

 January 2024

Jan 24 Jul '23 - Jan 24 Budget % of Budget

Expense

5000 · Wages & Benefits

5100 · Wages

5111 · Chief / Div. Chief (2) 26,802 194,231 342,058 57%

5113 · Battalion Chief (3) 34,596 224,995 384,926 58%

5114 · Fire Marshal / DFM (2) 18,844 151,890 261,749 58%

5121 · Captains (9) 71,592 532,658 953,162 56%

5122 · Lieutenants (6) 15,805 178,107 515,316 35%

5123 · Firefighter (15) 67,074 456,857 1,001,619 46%

5131 · Supplemental / Seasonal FF 100,098 166,421 60%

5132 · PCF / Reserve FF 3,178 5,500 58%

5141 · Clerical (2.5) 18,411 126,643 203,743 62%

5145 · Fire Mechanic (1.5) 10,374 86,173 169,989 51%

5151 · Overtime 62,654 463,304 806,826 57%

5153 · Additional Overtime Staffing 971 47,155 2%

5159 · St. 59 Staffing (Wages) (847) (13,154) (461,783) 3%

5161 · Strike Team 108,125

5165 · Strike Team Backfill 46,191

5167 · Strike Team Revenue Offset (18,560) (241,982)

5171 · Holiday Stipend 29,109 84,142 97,851 86%

5173 · Vacation / CTO Buy Back 46,753 61,677 76%

5185 · Directors 300 2,175 4,500 48%

Total 5100 · Wages 336,154 2,551,355 4,560,709 56%

5500 · Payroll Taxes

5511 · Medicare Employer Tax 4,690 36,787 72,393 51%

5512 · Soc Security Employer Tax 202 1,104 1,172 94%

5521 · SUI Employer Tax 4,733 5,638 5,819 97%

5526 · Strike Team Revenue Offset (269) (3,509)

5559 · St. 59 Payroll Taxes (Taxes) 104 4 (6,696) (0%)

Total 5500 · Payroll Taxes 9,460 40,024 72,688 55%

5700 · Benefits

5711 · Pension 60,920 919,219 1,145,664 80%

5731 · Health Insurance 91,947 415,647 922,464 45%

5735 · Life Insurance 819 8,868 14,400 62%

5751 · Workers Comp Insurance 293,858 326,505 90%

5759 · St. 59 Benefits (2,782) (22,509) (186,288) 12%

Total 5700 · Benefits 150,904 1,615,083 2,222,745 73%

Total 5000 · Wages & Benefits 496,518 4,206,462 6,856,142 61%

Fiscal Year Complete: 58%. Payroll Complete: 58%. 3-3
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 02/02/24

 Nevada County Consolidated Fire District
 Operating Fund 722

 January 2024

Jan 24 Jul '23 - Jan 24 Budget % of Budget

6000 · Personnel Related

6010 · Clothing / PPE

6011 · Uniforms 147 10,828 31,787 34%

6021 · Personal Protective Equip 1,875 56,250 44,004 128%

6031 · Safety & PPE (per MOU) 15,810 31,491 33,990 93%

Total 6010 · Clothing / PPE 17,832 98,569 109,781 90%

6100 · Food / Meals

6111 · Meals - Administration 38 3,250 1%

6113 · Meals - Fire (14) 1,500 (1%)

Total 6100 · Food / Meals 24 4,750 1%

6200 · Training / Fitness

6211 · Wellness Program 261 33,900 1%

6213 · Fitness Program 1,729 6,100 28%

6221 · Tuition - Safety Personnel 5,091 25,421 31,250 81%

6231 · Mileage / Transportation 7 7

6232 · Training Travel & Meals 3,319 10,132 12,000 84%

6241 · Training Materials 1,156 1,156 1,500 77%

6246 · Public Safety Training Center 1,550

6261 · Licenses & Certificates 185 779 2,500 31%

6271 · Training - Administration 1,099 6,500 17%

Total 6200 · Training / Fitness 9,758 40,584 95,300 43%

Total 6000 · Personnel Related 27,590 139,177 209,831 66%

6500 · Facility & Equipment Related

6510 · Communications

6511 · Telephones 1,771 12,020 18,970 63%

6521 · Mobile Phones 810 5,628 10,000 56%

Total 6510 · Communications 2,581 17,648 28,970 61%

6550 · Station
6551 · Supplies & Services - Stations 1,589 11,611 20,000 58%

Total 6550 · Station 1,589 11,611 20,000 58%

6610 · Insurance
6611 · Liability & Umbrella 80,813 119,850 67%

Total 6610 · Insurance 80,813 119,850 67%

6650 · Maintenance
6681 · Facility Maint & Improvements 1,775 54,277 158,600 34%

Total 6650 · Maintenance 1,775 54,277 158,600 34%

6700 · Medical Supplies
6716 · EMS Supplies 331 8,094 15,500 52%

Total 6700 · Medical Supplies 331 8,094 15,500 52%

6750 · Apparatus Equipment

6751 · Hose 6,261 15,285 28,600 53%

6756 · Ladders 1,800

6761 · Suppression Equip/Small Tools 2,534 9,300 27%

6766 · Power Tools & Equipment 502 1,866 12,700 15%

Fiscal Year Complete: 58%. Payroll Complete: 58%. 3-4
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6771 · Pump Testing 4,820

6776 · Mobile Communications 133 10,711 13,354 80%

6781 · Technical Rescue Equip 2,341 5,814 13,300 44%

6782 · Swift Water Rescue 3,046 5,410 56%

6783 · Urban Search and Rescue 2,744 5,000 55%

6786 · SCBA Repair & Maintenace 71 138 10,610 1%

6796 · Drone 211 2,340 9%

6798 · Utility Terrain Vehicle 5,940 7,200 83%

Total 6750 · Apparatus Equipment 9,308 48,289 114,434 42%

6800 · Utilities

6811 · Alarm 330 990 1,630 61%

6821 · Electricity / Gas 4,603 36,314 75,313 48%

6831 · Propane 3,534 4,764 21,521 22%

6841 · Trash 259 3,037 3,708 82%

6851 · Water / Sewer 610 6,343 14,326 44%

Total 6800 · Utilities 9,336 51,448 116,498 44%

6900 · Capital Expenditures
6941 · Admin Office Equipm & Computers 6,325 6,500 97%

Total 6900 · Capital Expenditures 6,325 6,500 97%

Total 6500 · Facility & Equipment Related 24,920 278,505 580,352 48%

7000 · Vehicle Related

7001 · Insurance 14,764 24,630 60%

7010 · Maintenance

7011 · Accessories 745 6,150

7016 · Batteries 716 1,255

7021 · Body (778) 11,678

7026 · Brakes 219 1,363

7031 · Drive Train 456 6,171

7036 · Pumps 100 545

7041 · Tires 3,021 21,545

7046 · Tools & Shop Related 3,709 8,354

7048 · All Categories for Budget 109,560

7049 · Outside Agency Vehicle Maint 2,246 2,654

Total 7010 · Maintenance 10,434 59,715 109,560 55%

7050 · Fuel
7051 · Fuel 7,293 53,357 94,849 56%

Total 7050 · Fuel 7,293 53,357 94,849 56%

Total 7000 · Vehicle Related 17,727 127,836 229,039 56%

7500 · General & Admin Related

7501 · Office Expense

7502 · Administration 257 2,873 7,750 37%

7506 · Board 421 1,000 42%

7508 · Computer & Software Expense 3,670 58,202 90,707 64%

7509 · Copier Expense 482 1,500 32%

Fiscal Year Complete: 58%. Payroll Complete: 58%. 3-5
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May 11, 2022 

Ms. Nicole Long 
Administrative Services 
Nevada County Consolidated Fire District 
640 Coyote Street 
Nevada City, California 95959 

Re: Engagement Letter to Provide Annual Administration Services to Nevada County Consolidated  
Fire District 

Dear Ms. Long: 

Willdan Financial Services (“Willdan”) is pleased to submit the following scope of services and fee to the Nevada County 
Consolidated Fire District to provide annual administration services specific to the existing Fire Suppression Benefit 
Assessment District and Special Tax for Fire Suppression, Protection and Emergency Medical Response Services. Our 
team is comprised of leading experts in the field, we utilize the most advanced special district administration software, 
and our depth of resources and customer service are unmatched in the industry at a competitive fee. 

Scope of Services 
Outlined below is the scope of services that Willdan will follow to properly administer Nevada County Consolidated 
Fire District’s Fire Suppression Benefit Assessment District and Special Tax.  

1. Schedule an annual kick-off conference call with Fire District staff to review administrative policies and procedures. 

Identify and discuss possible changes to the special tax and/or assessment for the upcoming fiscal year, including 

budget issues, modification or expansion of fire services, as well as regulatory changes that may impact the 

charge(s).   

2. Prepare an annual levy timeline identifying key dates and timeframes for pertinent tasks throughout the levy 

process. This timeline will be reviewed and discussed with Fire District staff. As needed, the timeline will also be 

adjusted to address the Fire District’s scheduling requirements or proposed changes. 

3. Develop, update and maintain a parcel levy database by using parcel information from the County secured roll, 

parcel change database and various other sources. As new data becomes available, update the database and 

enhance the data through parcel research using current secured roll information, County Assessor maps, various 

third-party resources, and specific information provided by the Fire District (e.g., up-to-date map approval status, 

building permits, or certificate of occupancy data). Updates to the database will include those necessitated by the 

addition and/or removal of parcels, land subdivisions and merges, land use code, ownership and mailing address 

changes, assessed values and adjusted benefit unit information. 

4. This database will then become the source for the calculation of the annual assessments/special taxes. Based upon 

their assigned benefit, our MuniMagic+ software will be used to calculate the annual charge for the parcels within 

the Fire District’s service area. This software is capable of handling complex assessment methodologies and special 

tax formulas, calculating the annual assessments/taxes, and producing files in the required format for submittal to 

the County Auditor/Controller’s Office. The same data can then be used to reproduce databases of assessed 

parcels in hardcopy, CD-ROM, or other electronic formats. 

5. Provide special tax and assessment amounts for each parcel by Assessor’s Parcel Number to the County 

Auditor/Controller’s Office in the media, format, and configuration required by the County for placement on the 

annual property tax roll. 
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6. Provide resolutions ordering the levy, collection of assessments/taxes, and any other necessary information to the

County Auditor/Controller’s Office.

7. Research the exceptions upon receipt of a parcel exceptions list from the County; and update parcel number

changes, as well as report the revised parcels and updated levy amounts to the County. As necessary, Willdan will

prepare for Fire District staff additional County required correspondences relating to the submittal, correction, or

removal of special taxes/assessments to the County tax roll. Willdan will manually invoice levy installments that

cannot be collected on the County property tax roll on behalf of the Fire District.

8. Provide the Fire District with a levy summary report comparing budget amounts to the actual applied levy. This levy

summary will include a description of the reasons for any significant variances between the amounts budgeted, and

the amounts actually applied to the County tax roll.

9. Act as primary contact (at the discretion of the Fire District) to answer property owner questions regarding the

charge. Willdan provides the County our toll-free telephone number for inclusion on the tax bills for property owners

to call with questions.

Client Responsibilities 
Willdan will rely on obtaining the following information from the Fire District: 

▪ As required by law, the Fire District is responsible for publishing the public hearing notices in the local newspaper,
as well as the posting of public hearings notices.

▪ Annual budget information for the Assessment District, including estimated fund balances.

▪ Changes, modifications, or updates to the improvements described in the previous year’s Engineer’s Report. If
available, the list of improvements should include detailed plans and specifications.

▪ Certified copies of the resolution(s) or other documentation required by the County for submittal of the annual levy.

▪ Updated assessment/boundary diagrams, as needed.

▪ Updates, if necessary, of pertinent development information.

If needed, the Fire District will also assist Willdan in obtaining pertinent development information.  

The Fire District acknowledges that Willdan shall be relying upon the accuracy and validity of the information 
provided by the Fire District or their designees and that Willdan shall not be liable for any inaccuracies contained 
therein. 

Schedule 
The expected due dates for Fiscal Year 2022/23 levy submittal (subject to confirmation) and documentation per the 
County are identified below:  

Annual Administration Schedule 

Date Task Description 

May 2023 Project kick-off and planning meeting

May/June 2023 
Parcel research and create levy database for the 
current year, including preliminary database checks, 
land use, and parcel changes 

June 2023 Resolution submittals

July 2023 Verify parcel databases with County Assessor’s Data 

July 2023 Submit levy files to County Auditor/Controller 

August 2023 Corrections 
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Fee for Services 
The following fees reflect application of the work plan identified in the Scope of Services. The fees are based on 
the time estimated that will be spent on average each year to provide the requested services. All costs associated 
with annual administration are fully recoverable either through the assessment levy or through payment by requestor 
for special services.  

Willdan proposes a fixed fee of $7,500 for a one (1) year agreement; plus, an additional two one-year options to renew 
at the same fee, with no CPI inflator. 

Annual Administration Services 

FY 22/23 
Optional 
FY 23/24 

Optional 
FY 24/25 

Fire Suppression Benefit Assessment District 2004-1 $ 3,750 $ 3,750 $ 3,750 

Special Tax (Suppression, Protection & EMS) $ 3,750 $ 3,750 $ 3,750 

Annual Administration Fee $ 7,500 $ 7,500 $ 7,500 

Billing and Payment 
Willdan will invoice the Fire District upon percentage of project completion. 

Other Fees 
Invoices/Handbills 

Upon the District’s request and approval, Willdan can prepare and mail invoices (handbills) to property owners 
whose proposed annual assessment/tax for their parcel could not be applied to the County tax roll. This is an 
optional service, and the cost associated with this service is not included in the annual fee; but may be provided at 
our then-current hourly consulting rates (see “Additional Services” below), plus expenses. 

Reimbursable Expenses 
Willdan will be reimbursed for out-of-pocket expenses. Examples of reimbursable expenses include, but are not 
limited to: 

▪ Postage;

▪ Travel expenses;

▪ Mileage (current prevailing rate);

▪ Maps;

▪ Electronic data provided from the county and/or
other applicable resources;

▪ Construction cost periodicals; and

▪ Copying (currently 6¢ per copy).

The Fire District shall reimburse Willdan for any costs Willdan incurs, including without limitation, copying costs, 
digitizing costs, travel expenses, employee time and attorneys' fees, to respond to the legal process of any 
governmental agency relating to the District or relating to the project. Reimbursement shall be at Willdan's hourly 
rates in effect at the time of such response. 
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Additional Services 
Additional authorized services will be billed at Willdan’s then current hourly consulting rates. Our current hourly rates 

are outlined in the table below.  

Willdan Financial Services 

Position Hourly Rate 

Group Director $ 210 

Principal Consultant / Assistant Director 200 

Senior Project Manager 165 

Project Manager / Program Director 145 

Senior Project Analyst 130 

Senior Analyst 120 

Analyst 100 

Analyst Assistant 75 

Property Owner Services Representative 55 

Support Staff 50 

Authorization 
If the terms of this engagement are acceptable, please sign where indicated and email this letter back to our contracts 
supervisor:  

Joanie Reynolds  
Willdan Financial Services 
27368 Via Industria, Suite 200 
Temecula, California  92590 
Ph. (800) 755-6864; fax (951) 587-3510 
E-mail: jreynolds@willdan.com

Willdan appreciates this opportunity to continue to assist the Nevad County Consolidated District with the annual 
administration of their special taxes and assessments. If you have any questions, please contact me at 
(951) 587-3575 or via email at MMedve@willdan.com. We look forward to hearing from you.

Sincerely, 

WILLDAN FINANCIAL SERVICES 

Gladys Medina 
Group Director - Vice President 
District Administration Services 
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Willdan Financial Services 

 May 11, 2022 

Gladys Medina, Vice President and Group Director Date 

Nevada County Consolidated Fire District 

Signature Date 

Print Name 
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 administration highlights & meetings

 

JANUARY HIGHLIGHTS
NEVADA COUNTY CONSOLIDATED FIRE DISTRICT

Meeting with Chief Buttron- Grass Valley Fire.

Meeting with Kim Stine from Nevada County
Health Department.

Meeting with Chief Tam- Higgins Fire District
(Robitaille/Grueneberg). 

Meeting with Steve Monaghan- Capital
Improvement Plan Partnership (Robitaille).

District Battalion Chiefs Meeting/ Staff
Meeting (Robitaille & Sullivan).

County Chief’s Meeting (Robitaille & Sullivan).

Firefighter Interviews & Selection (Robitaille &
Wagner).

Meeting with ECC Staff regarding Response
Matrix (Robitaille & Sullivan). 

Meeting with Nevada City’s new  Community
Risk Reduction Officer Evan McLenithal
(Robitaille, Sullivan & Mason).

Attended the Law Enforcement & Fire Council
Meeting (Sullivan).

Attended the Nevada County Schools
Support Meeting (Sullivan). 

Reorganization Ad Hoc Meeting (Robitaille,
Wagner, Long & Van Groningen).

Meeting with SR. Jones from LAFCo
(Robitaille). 

Meeting with PG&E regarding possible
partnership opportunities (Robitaille). 



JANUARY MONTHLY STATISTICS
NEVADA COUNTY CONSOLIDATED FIRE DISTRICT

AVG.
RESPONSE

TIME

FIRES:
1 CHIMNEY FIRE
2 COOKING FIRES
2 DUMPSTER FIRES
1 VEHICLE FIRE

173 EMS/MEDICAL ASSISTS

3 GAS LEAKS

2 ELECTRICAL HAZARDS

VEHICLES ACCIDENTS:
3 WITH INJURIES
14 W/O INJURIES
1 VEH VS PED

3 DISTRESS CALLS

14 PUBLIC ASSISTANCE CALLS

CALL BREAKDOWN

HIGHLIGHTS:



Chief Mason met with the Building Dept. Director to
discuss temporary occupancy approvals and fire district
notifications.

Chief Mason and Captain Tellam attended the
Sacramento – Sierra Arson Task Force meeting at
Roseville Fire. Chief Mason transferred out of the
executive board, Captain Tellam was voted in as
Treasurer.

Chief Mason and Captain Tellam attended the
Sacramento Regional Fire Prevention Officers meeting,
hosted by Rocklin Fire. Training – Occupancy Separation.

Chief Mason met with a business owner on Loma Rica
Drive to discuss Lithium-Ion battery storage.

Chief Mason attended the Nevada County Fire Safe
Council’s Board of Directors Meeting.

JANUARY fire prevention report
NEVADA COUNTY CONSOLIDATED FIRE DISTRICT

Completed all school inspections while students were on
Christmas break.

Chief Mason and Captain Tellam completed an 8 hour
range qualifications and firearms training with the
Nevada City Police Department at the Placer County
indoor range.

Chief Mason attended two Community Wildfire
Preparedness Plan (CWPP) community workshops.

Chief Mason is going to assist OES with application
review for the micro grant process.

       Public Education Events:
Mighty Acorns Preschool visited Station 84 – 7
children, 2 adults
Nini’s Preschool – E-84 visited – 11 children, 2 adults



 
 
 

 
 
 

Agenda Item #10 
 

Closed Session 
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