Nevada County Consolidated Fire District

640 Coyote Street ‘ Y www.nccfire.com
Nevada City, CA 95959 !

’ < nccfire@nccfire.com
(530) 265-4431 -"1 Y 008
FAX 265-4438 L

BOARD OF DIRECTORS - REGULAR MEETING AGENDA

WEDNESDAY, AUGUST 26, 2026 — 11:00 AM
NEVADA COUNTY CONSOLIDATED FIRE DISTRICT
11329 McCoURTNEY ROAD, GRASS VALLEY, CA 95949
Tricia Bush, Board Secretary
(530) 265-4431
triciabush@nccfire.com

The Board of Directors welcomes you to its meetings and your participation is encouraged and appreciated. Any
Member of the Audience desiring to address the Board on a matter appearing on the agenda, before or during
consideration of the item, may do so after receiving recognition from the presiding officer. In order that all interested
parties to have an opportunity to speak, please limit your comments to the specific item under discussion. For further
rules on public comment and other matters, please see the last page of this agenda.

NOTICE
If requested, this agenda can be made available in appropriate alternative formats to persons with a disability, as
required by Section 202 of the Americans with Disabilities Act of 1990 and the Federal Rules and Regulations adopted in
the implementation thereof. Persons seeking an alternative format should contact the Clerk of the Board for further
information.

All items posted on the agenda, including under correspondence, may be acted upon by the Board of

Directors. However, matters under committee reports and department manager's reports may be briefly addressed by
the Board or Staff but no action or discussion shall be undertaken on any item not appearing on the posted agenda. (GC
54954.2)

The Board of Directors may hold a Closed Session as the agenda schedule permits.

STANDING ORDERS:

11:00 a.m. Call to Order
Roll Call

Pledge of Allegiance to the Flag
Corrections and/or deletions to the agenda

*PuBLIC COMMENT FOR ITEMS NOT ON THE AGENDA
Per CA Government Code 54954.3

This is the time for any member of the public to address the Board on any item not on this Agenda that is within the subject matter
jurisdiction of the NCCFD Board. Please wait for recognition from the presiding officer. The Board generally cannot act on or
discuss an item not on the agenda. However, the Board may “briefly respond” to comments or questions from the members of the
public. Please see the rules for public comment at the end of this agenda.

CONSENT CALENDAR
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These items are considered to be routine and may be enacted by one motion by the Board of Directors. There will be no separate
discussion of these items. If discussion is desired, any board or staff member or interested party may request that an item be
removed from the Consent Calendar to be considered separately.

Eal A

Acceptance of Minutes — June 24, 2026

Acceptance of Minutes from Ophir Hill Fire Protection District’s Final Meeting — July 14, 2026
Acceptance of Minutes — July 22, 2026

Fund Balances, Check History Report and Credit Card History Report

COMMITTEE REPORTS

STANDING COMMITTEES AD Hoc COMMITTEES
FINANCE/BUDGET: HALL, Slade-Troutman BOARD POLICY AND PROCEDURES: Grueneberg
PERSONNEL: Carrington, Nelson, Bennett

LOCAL AGENCY ASSIGNMENTS
NEVADA COUNTY FIRE AGENCY (JPA): Robitaille, Bennett

NEW BUSINESS

5.

Public Hearing, With Discussion and Possible Action, for the 15t Reading of Ordinance OR26-01,
Amending the Nevada County Consolidated Fire District’s Bylaws. President Grueneberg

Discussion and Possible Action, Staff Report and Adoption of Resolution R26-17, Approval of
Non-Voting Membership in the California Municipal Public Financing Authority and
Corresponding Authorization to Execute Non-Voting Member Agreement. Fire Chief Robitaille

Discussion and Possible Action, Resolution R26-18, Enter into An Agreement with Fouts Bros for
One (1) Medium Duty Rescue Spartan FC94 Chassis. Fire Chief Robitaille

Discussion and Possible Action, Resolution R26-19, AB 1600 Mitigation Fee Adjustment. Admin

Svcs. Long

Discussion and Possible Action Concerning Requesting Bids for Proposal for a Public-Finance
Consultant and Assessment Engineer for a Funding Measure. Fire Chief Robitaille

10. Correspondence:

e Thankyou letter from Forest Knolls Firewise Community

e Letter from the Board of Supervisors Regarding Revisiting and Strengthening
County Funding Support for Local Fire Protection and Emergency Response.

e Thank you letter from California Wildfire Coordinating Group and California
Interagency Incident Management Team 7.

e Thankyou Letter from Owner of Brighton Greens Business Park.
President Grueneberg

CHIEFS MONTHLY REPORT

*BOARD DISCUSSION

ADJOURNMENT

Board Meeting Schedule
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All Reqular Board Meetings will take place on the fourth Wednesday of the month.

Copies
Copies of the agenda documents relative to an agenda item may be obtained at the Administrative Office,
640 Coyote Street, Nevada City, CA 95959, at a cost of $1.00 dollar per page.

Board Meeting Notices

This Regular Meeting Agenda was posted 72 hours in advance of the meeting at the following locations:
Nevada County Consolidated Fire District: Administration Office, 640 Coyote Street, Nevada City; Station
86, 12337 Banner Lava Cap Rd, Nevada City; Station 88, 14400 Golden Star, Grass Valley; Station 89, 11833
Tammy Way, Grass Valley; and on our website address at http://www.nccfire.com. Our e-mail address is
nccfire@nccfire.com.

Rules Applying to Public Comments (as provided by CA Government Code Section 54954.)

A. Members of the public wishing to address the Board upon any subject within the jurisdiction of
the Nevada County Consolidated Fire District may do so upon receiving recognition from the presiding
officer at the appropriate time. You may address the Board on any agenda item prior to Board Action. If
you wish to address the Board on an item not on the agenda, you may do so during the General Public
Comment period. Understand that no action may be taken on an item not on the agenda.

— Where necessary for the orderly operation of the meeting, the presiding officer may limit
public comment during the public comment period or public hearing to no more than five
minutes per individual.

B. After receiving recognition, please stand and state your name, as all meetings are being taped.
Note that stating your name is a voluntary act and is not required.

C. Members of the public may submit written comments on any matter that is listed on the agenda
or for general public comment. You may submit written comments on any matter by U.S. Mail addressed
to 640 Coyote Street, Nevada City, CA 95959 or by e-mail to triciabush@nccfire.com. For comments to be
read at the meeting and entered into the minutes they must be received no later than 8:00 a.m. on the
morning of the noticed meeting.

D. All documents to be presented to the Board of Directors shall be given to the Secretary of the
Board for distribution (original and seven copies) prior to the Call of Order of meeting.

E. Complaints against any individual District employee cannot be brought up in open meeting
directly. The District will only consider such a complaint if submitted in writing.
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N EVADA BOARD OF SUPERVISORS
\“h Lisa Swarthout
k District 3 Supervisor

lisa.swarthout@nevadacountyca.gov

@7 CALIFORNIA Sue Hoek
Supervisor, 4™ District

sue.hoek@nevadacountyca.gov

Office Location: 950 Maidu Avenue, Suite 200

Nevada City, California 95959

530.265.1480 | FAX: 530.265.9836

July 31,2026
Nevada County Fire Chiefs' Association

Subject: Request to Revisit and Strengthen County Funding Support for Local Fire
Protection and Emergency Response

To the Members of the Nevada County Fire Chiefs’ Association,

On July 17, 2026, our office received a letter from your organization requesting to revisit
County funding support for local fire protection and emergency response. We have
reviewed your request and while we appreciate the importance of the work performed
by emergency responders, we are disappointed that your letter presents an incomplete
picture of the County’s role in funding fire protection services.

The Board of Supervisors has and will continue to be committed to public safety as a
priority in the community through capital investments, grant assistance, emergency
management, and collaborative partnerships. The suggestion that the County has failed
to support fire protection dismisses the actions and investments taken by the Board
over the last several decades. Our Board has supported over $9.4 million in funding to
local fire districts over the past six years.

Fire Districts, like all special districts, are separate legal entities with independent
boards, taxing authorities, budget authorities, and are responsible for managing their
own operations. Expecting County government to perpetually backfill budget and
operational deficits without exhausting opportunities for efficiencies, broader
consolidation, and local revenue strategies is not tenable or sustainable. For example,
special districts receive 20% of all property tax revenue while the County receives 14%.

Your request to redirect various funding sources overlooks the broader needs of
Nevada County residents. Those funds currently support a wide array of County core
services that our community relies on every day. This includes law enforcement,
emergency management, roads, public health, behavioral health, elections, and other

950 Maidu Avenue, Suite 200, PO Box 599002, Nevada City CA 95959-8617
phone: 530.265.1480 | fax: 530.265.9836 | toll free: 888.785.1480 | email: bdolsupervisorsiiney adacountvea.gov
website: hitps:/www.nevadacountvea.cov/BOS




services that support our most vulnerable populations. Public safety extends well
beyond fire protection and every dollar allocated to one purpose takes from another.
Our Board takes this responsibility with the utmost seriousness and evaluates in detail
every annual county budget that is adopted and managed.

We appreciate your recognition of the growing financial and operational pressures your
districts are experiencing. The County organization is experiencing similar fiscal
pressures with increasing operating costs while experiencing plateauing revenues.
Departments across the County organization have reduced budget expenditures,
reviewed opportunities to reduce contracts and programmatic spend, and kept staffing
levels flat to help address these fiscal challenges while continuing to support
community core service needs. This is happening in parallel with our organization
managing new state mandates and reforms, aging infrastructure, and uncertainties in
state and federal funding.

The letter repeatedly cites the 2025 Countywide Fire and Emergency Response Services
Municipal Service Review (MSR) as though it mandates additional funding from the
County, which is not the case. The MSR documents the current state and identifies
challenges facing fire protection countywide. It encourages thoughtful examination of
governance and funding structures, including the recommendation of broad district
consolidation and passage of an equitable tax measure. The County will continue to
advocate for the broad consolidation of fire districts in Western Nevada County as
shown in this MSR. It was unfortunate that Nevada County Consolidated Fire was not
successful in consolidating with Penn Valley and Rough and Ready Fire. We applaud
the Penn Valley Fire Department Chief and Board for their foresight and leadership in
building economies of scale to build a sustainable unified District, while expanding their
ambulance services to more residents.

On October 14, 2025, the Board of Supervisors adopted Resolution 25-497 recognizing
how special districts are funded and the County’s role in funding special districts. The
Resolution also confirmed that the County will not open the County Master Property Tax
Allocation Agreement as previously requested in 2025. The Board of Supervisors
Budget Subcommittee has reviewed your request dated July 17, 2026 and reaffirms
alignment with the resolution adopted by the Board of Supervisors on October 14, 2025.
The Budget Subcommittee also reviewed your request for PILT and TOT allocations and
have determined reallocation of these funds to special districts is unfeasible at this
time. PILT funding is an ephemeral funding source that requires local government to
lobby each year for with funding uncertainties year-over-year. Redirection of PILT and/or
TOT funding will have direct negative impacts to public safety and delivery of core
services to the community.

The County is committed to continuing to support local fire districts through legislative
advocacy for sustainable district funding, projects, grants, homeland security grant
program funding, Proposition 172 funding allocations, property partnerships, Title Hl



Forest Reserve Funding, and other partnership opportunities. We are one of the few
counties in the state that provide this enhanced level of support to independent local
fire districts including funding allocation of Proposition 172 funding allocations directly

to districts.

Our Board remains willing to participate in constructive conversations about long-term
sustainability of fire protection. However, meaningful solutions require shared
responsibility, stewardship of every dollar of public funds, and acknowledgement of
roles and responsibilities of every level of local government.

Sincerely, w
o i

Lisa Swarthout Susan Hoek
Supervisor, District 3 Supervisor, District 4
CC:

Heidi Hall, Supervisor, District 1
Robb Tucker, Supervisor, District 2
Hardy Bullock, Supervisor, District 5
Alison Lehman, CEO

Sheriff Shannan Moon
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9 Miller Court Properties
944 McCourtney Road, Suite J, Grass Valley, CA 95949

July 14, 2026

Chief Jason Robitaille

Nevada County Fire Department
640 Coyote Street

Nevada City, CA 95959

RE: Response to Notice of Unsafe and Hazardous Fire Conditions

| want to express my sincere appreciation for your prompt response to my request to remediate
potentially dangerous fire conditions along the back side of Brighton Greens Business Park.

Thank you.

Sincerely,

9 MILLER COURT PROPERTIES
BRIGHTON GREENS BUSINESS PARK

SITON

Marilyn M. Scholl
Owner/Manager
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	5. First Reading, OR 26-01, Amending the NCC Fire Bylaws
	6. R26-17, CalMuni Resolution and Staff Report
	7. R26-18, Fouts Bros Medium Rescue
	8. R26-19, AB 1600 Mitigation Fee Adjustment
	9. Requesting Bids for Proposal for a Public-Finance Consultant and Assessment Engineer for a Funding Measure
	10. Correspondence
	Chiefs Monthly Report

	f01_agency_participating_ent: Nevada Couty Consolidated Fire District
	f02_field: 1
	f03_department_division: Fire Chief Jason Robitaille
	f04_month_dd_yyyy: 08/17/2026
	f05_street_address: 640 Coyote Street
	f06_authorized_fouts_fire_de: Fire Apparatus Solutions
	f07_city_state_zip: Nevada City, CA 95959
	f08_name_phone_email: Travis Pistochini
	f09_account: 180243
	f10_month_dd_yyyy: 09/17/2026
	f11_e_g_fouts_fire_custom_pu: Medium Rescue
	f12_chassis_single_tandem_ax: Spartan FC94 Chassis - No Pump - No Tank
	f13_months_after_receipt_of_: May 2027
	f14_0_000_000_00: $1,032,854
	f17_0_000_000_00: $886,224.00
	f18_1: 1
	Total Contract Price: $886,224.00


